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Our Regional Footprint

Kenya Uganda

» 734,300+ Customers * 61,660+ Customers
» 73 Branches * 12 Branches

« 80 ATMs » 14 ATMs

o 2 25 Staff: 334 Staff

Mahali Uko, Tuko

* 244 Staff » 432 Staff

Rwanda

* 159,450+ Customers
» 20 Branches

* 40 ATMs

» 538 Staff

Tanzania Mauritius

* 30,500+ Customers * 39,100+ Customers
* 9 Branches * 5 Branches

« 11 ATMs * 9 ATMs

VA Group

I

119
Branches

Over 1Mn Total
Customers

Over 3,700
Staff

Over 8K
Shareholders
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iMara 3.0 Strategy (2024-2026) VAN | Group

Long Term Eastern Africa’s Leading Financial Partner for Growth
Ambition
. Best Bank for >90 %
+ .. .
3 Year Impact 1?mM gclig/des Customer Experience Digitally Active
Objectives P (NPS>70%) Customers
! iDi Build Rel i
our Develop Leadership in ulld Relevance In St 2 [Lesdler

our Core Segments Emerging Customer

Participation
Choices

Segments (Retail & in Ecosystems

(Corporate &
SMEs)

Commercial)

Where i
Brand Group Bu§|.ness Digitization Cultural .
we are Relevance Synergies Resilience Transformation

Investing

Key Focus Embedding sustainability across our business and value chain to positively impact our stakeholders and
Area leverage I&M Foundation to further sustainability initiatives

QUALITY BENDER 7 AFFORDABLE DECENT WORK AND iousTRY, wovanon i 4 12 RESPONSIBLE 13 CLIMATE
EDUCATION EOUALITY 1 EAM ENERG ECONDMIC GROWTH AN INFRASTRUCTURE I § CONSUMPTION ACTION

I!ﬂ l @l | fli N oo



.. VA | Group
2026 Aspiration Q1 2026

+20% . 17%

Return on Equity

+90% > 91%

Digitally Active Customers

Develop Leadership in our
Core Segments
(Corporate & Commercial)

Build Relevance in Emerging Customer

Segments
(Retail & SMEs)

+70% > 76%

Net Promoter Score

>1 Million

\ 4

>1

Million Customers

e
@

A4

L
86(3 I:?la?) >13 Million

Million Lives Lives

Become a leader
in Ecosystems
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The region’s real GDP Y\\ |Group

growth expected to
average above

in 2026 o i s
..
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. VAN | Group
Group Income Statement - Operating Income

Total Operating Income (KES Bn) Total Operating Income Breakdown Segmental Total Operating Income Contribution

....... 16.1
24% 16.1
12%
Q12024 Q12025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
8 Corporate & Institutional @ Retail & Business Banking & Other Income
B Net Interest Income B Non Funded Income

0 Total operating income grew 24% year on year, underpinned by a 31% surge in net interest income and a 42% expansion in the customer
base, with the Corporate segment a key growth driver

O Net Interest Income contributed 76% to total operating income (Q1 2025: 72%)




YA | Gro
Group Income Statement - Profitability “P

Provisions (KES Bn) Profit Before Provisions (KES Bn) Profit Before Tax (KES Bn)
2.6 8.9

.........
-----
""""""""""""

15 .t 6 N ... e .
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q12024 Q1 2025 Q1 2026
Key Ratios Q12024 Q12025 FY 2025 Q12026 U Provisions increased 63% year on year reflecting proactive shift to support
Cost to income ratio 44% 44% 46% 45% robust coverage levels
U Operating expen rew by 28% ron r, driven h ition of 12
Cost of Risk 2.2% 2.2% 2.9% 3.4% perating expenses grev by 28% year on year, driven by the addition o
16% e Y 17 branches, a 5% increase in staff headcount and continued investment in our
ROE ° ° 3 ° brand and capacity building
ROA 2.9% 3.1% 3.2% 3.1%




Group Balance Sheet

Total Assets (KES Bn)

Net Loans and Advances (KES Bn)

Q1 2024

Q1 2024 Q1 2025 Q1 2026
Key Ratios Q12024 Q12025 FY 2025 Q1 2026
Loan to Deposit Ratio 76% 72% 63% 63%
Total Capital/Total Risk
Weighted Assets 18% 19% 20% 21%
Net NPA 4.8% 4.3% 2.9% 2.6%
Liquidity Ratio 44% 50% 60% 65%

VAN | Group

Customer Deposits (KES Bn)

Q1 2025 Q1 2026 Q12024 Q1 2025

Q1 2026

contributing 30% of Total Assets

Loans and advances grew by 10% led by an 18% uplift in the Retail segment
Deposits surged by 26% on the back of targeted mobilisation efforts

Capital and liquidity ratios remained strong across all subsidiaries

oo O

The Group Balance sheet expanded 31% with regional subsidiaries now

~




VAN G
Group Loans & Advances A2

Segmental Loans & Advances Sectoral Breakdown of Loans & Advances
323 . 20% - . )
291 294 Manufacturing | T O Retail &  Business
ottt .. s 24 103 % Banking loans made u
Z: 5% ;I 187 : Real Estare. RO 32% ofgthe overall Ian
Tteceaec® C B ceeleeet . °
Trade [N /o portfolio (Q1 2025:
Jecccce, . OLAALE 3 o [o)
197 HESZ 206 IS4 ..-. 219 Personal/Household _ féo/f 30/0)
Others |l 155 0 Loan portfolio remains
Q1 2024 Q1 2025 Q1 2026 Building and Construction -%7% well diversified
B Corporate & Institutional M Retail & Business Banking Transport and Communication m 9% O 70% of the loan
mQ12026  WQ12025 portfolio is in local
Gross Non-Performing Loans Ratio currency (Q1 2025:
Sectoral Breakdown of Gross NPLs 71%)
11.0% 11.2% °
Overall NPL Ratio NS ") | 5o
9.3% 7 9 i
Energy and Water I EEEG——— 2, | Asset JUEllisy
Real Estate 20 . <5, SiTEnginence] &5 crose
. 11.5% o NPLs reduced from
Manufacturing - I — 135 KES 34bn to KES 32bn
Personal/Household _1%%%)% improving the gross’
Agriculture  Ip—5 9% i
gricutre L ) NPL ratio to 9.3% and
Trade 89% the net NPL ratio to
Transport and Communication ; 2.6%
Q1 2024 Q1 2025 Q1 2026 Others H']%l% \\ /
e, 10

o HQ12026 mQ12025
*Represents year on year % change Q Q

Gross NPLs Ratio - Gross NPLs/ Gross Loans



Group Customer Deposits

Segmental Customer Deposits

Q1 2024 Q1 2025 Q1 2026

B Corporate & Institutional M Retail & Business Banking

Customer Deposits by Currency

Foreign Currency, 39%
(41%)

Local
Currency,
61%
(59%)

. .
s Represents year on year % change Q1 2025 shown in brackets

CASA Contribution

Q1 2024 Q1 2025 Q1 2026

mCASA mHICO

Customer Deposits by Deposit Type
Savings, 4% (4%)

Call, 4%
(3%)

Term, 46%
(50%)

46%
(43%)

VAN | Group

Demand,

Retail & Business
Banking deposits
made up 52% of the
overall loan portfolio
(Q1 2025: 61%)

CASA ratio
improved to 51%
from 49% on the
back of strong
deposit growth

Local currency
deposits made up
61% of total
deposits (Q1 2025:
59%)

/
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Group Summary Highlights

% and arrows represent Year on Year change

Total Operating Income (KES)

16.1 bn
+24%t

Profit Before Tax (KES)

6.4 bn
o |}

VAN | Group

Profit After Tax (KES)*

5.0 bn
+19% T

*PAT before non-controlling interest

Net Loans & Advances (KES)

323 bn
0% 1

Customer Deposits (KES)

512 bn
oA |

Cost of Risk

3.4%

Absolute
+1.2% t

Cost to Income

45%

Absolutet
1%

Return on Equity

17%

Absolute
0.1% t

Return on Assets

3.1%

Absolute
0.02% t

12



Geographical Diversification

/

O PBT Contribution of Regional Banking subsidiaries 31% -
up from 26% as of Q1 2025

O Contribution of Regional Banking subsidiaries to Total
Assets 30% - up from 29% as of Q1 2025

\

\

PBT Percentage Contribution by Regional Subsidiaries

Q12024 Q1 2025 Q1 2026
B Kenya M Regional Banking Subsidiaries

VAN | Group

Subsidiary PBT Contribution Breakdown
Bank One, 3

%

Rwanda, 15% “
Tanzania, 8% .
Uganda, 5% '

Q1 2026

Kenya,
69%

Bank One, 4 Q1 2025

y.

Rwanda, 14%

Tanzania, 6% .

Uganda, 2%

Kenya,
74%
13
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Subsidiary
Highlights
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Kenya 'S economy projected ‘V \\ | Grbu
to grow by | s

4.9%

in 2026 driven by sectors like
agriculture,

transport, finance, and recovering
construction / mining.

Q1 saw macro stability with low
inflation but cost pressures began
building towards the end of Quarter;

Policy rate mamtamed at 8 75/ m 5
April 2026, s:gnallmg a pause am:d A:
rising risks; (S SR

"'"IEII]IIEII

Kenya's Q1 Economic Performance: Resilience Amidst Global Fiscal Headwmd/s | Streamllne _
Central Bank of Kenya

' i 5


https://streamlinefeed.co.ke/news/kenyas-q1-economic-performance-resilience-amidst-global-fiscal-headwinds

Ay
[]
— | -

Kenya 69% (1 2025:74%) Contribution to Profit Before Tax

VAN | Group

Total Operating Income (KES Bn) Loan Loss Provision Expense (KES Bn) Profit Before Tax (KES Bn)
.............. . 2.1 veoees,
87 i 21% 84% * 1%
- L T ' 41 e 4.0
{10% G 9% 8%
Ceeeeaee S [ [ B 11 .. e
3.8
Q1 2024 Q1 2025 Q1 2026 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
. . o .
Key Ratios Q1 2024 Q12025 FY2025 Q12026 §trong growth in .total operaiflng income §upported by a 23% increase in
interest income, driven by continued expansion across all segments
Cost to income ratio 39% 40% 40% 42% Operating expenses increased by 25% year on year reflecting the addition of
Cost of Risk 1.8% 1% 3.3% 3.79% 11 branches and ongoing brand investment; the cost-to-income ratio edged
199 189 5. 189 up modestly from 40% to 42%
ROE i i ¥ i Profit before tax dipped by 1% due to higher loan provisions, which reflected
ROA 2.9% 2.9% 3.4% 2.9%

a prudent stance amidst macroeconomic headwinds
ROE held steady at 18%

16
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Kenya 70% (q1 2025:71%) Contribution to Total Assets

Total Assets (KES Bn) Net Loans & Advances (KES Bn) Customer Deposits (KES Bn)
365
RELLAALR . 509 224 JRRCLALTS . 224 JRRCLALTS .
i 30% : 3 3% 292 i 25% :
386 393 et ‘ . I > s .. e :
JRESTO . . . 218 JREES .
{2% i -3% ¢ 2%
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
KeYIRatios Q12024 Q12025 FY2025 Q12026 AN Bala.nce sheet cqntinued to grow on ’Fhe back of increase .in Customer Deposits
and investments in government securities and loan portfolio
Loan to Deposit Ratio 79% 75% 63% 61% O Loans and advances growth was primarily driven by lending to the retail
Total Capital/Total Risk segment. The gross non-performing loans remained stable at 12.7% during the
Weighted Assets 16% 16% 17% 16% period
Net NPA 5.2% 4.8% 3.9% 3.5% O Deposits grew by 25% reflecting the deposit mobilisation efforts during the
Liquidity Ratio 38% 47% 55% 57% period resulting in an improvement in CASA ratio to 44% from 40% in Q1 2025 |
e, 17



e 1 6% Y Group

Kenya Bancassurance Business

Total Revenues (KES Mn) Profit Before Tax (KES Mn)
324 280

.
............

243
209 eeee.. w000 186 192  Cteen.s

Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026

O 33% growth in revenues, driven by a 41% increase in customer base;
O Profit before tax surged 46% to KES 280 mn, underpinned by deepening traditional client relationships and expanding MSME
penetration;

3 * Represents year on year % change

''''''
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Kenya Wealth Management Business

Assets Under Management (KES Bn)

.......
. .
''''''

212% * 52
Q1 2024 Q1 2025

VAN | Group

Total Revenue (KES Mn)

229
209%
£ 270% 74
I
Q1 2024 Q1 2025 Q12026

O Strong overall revenue growth achieved year on year driven by robust growth in AUM. Investor appetite increased during the period as
the declining interest rate environment played a key role in driving investment into these asset classes.

* Represents year on year % change

19
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Tanzania’s economy VW Group
projected to grow by

6.3%

o o |

CCOSS SIS
SISITSSS
of Tanz; v‘v v’

an Q
Bar ania


https://ticgl.com/tanzania-economic-update/
https://ticgl.com/tanzania-economic-update/
https://ticgl.com/tanzania-economic-update/

L

Tanzania

8% (a1 2025:6%) Contribution to Profit Before Tax

VAN | Group

Total Operating Income (KES Bn)

.......

Loan Loss Provision Expense (KES Bn)

Profit Before Tax (KES Bn)

Q1 2025 Q1 2026

Q1 2024 Q1 2025 Q1 2026

13 3, 24%
L I
Q1 2024 Q1 2025 Q1 2026 Q12024
Q12024 Q12025 FY 2025 Q12026 J
Cost to income ratio 55% 59% 55% 55% Q
Cost of Risk 5.2% 3.0% 7.0% 4.1%
ROE 8% 16% 15% 18% (|
ROA 1.1% 2.2% 2.3% 2.9%

Strong growth in total operating income driven by a 34% increase in trade
related non funded income and continued focus on short term digital loans
Operating expenses increased by 24% vyear on year due to continued
investment in people and systems

Profit before tax grew strongly as a result of strong growth in operating
income despite an increase in cost of risk and operating expenses

:: * Represents year on year % change

21
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Tanzania 7% (a1 2025:8%) Contribution to Total Assets

1 6% Y Group

Total Assets (KES Bn)

Net Loans & Advances (KES Bn) Customer Deposits (KES Bn)
47
43 L.eeeee N [ - S PTLLLIN
38 i 11% : 4%
11% 24 7 7% 12%
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
Ve Faftios Q12024 Q12025  FY2025 Q12026 O The Balance sheet expanded mainly due to investments in government
Loan + N o =5 = o securities as well as injection of additional capital to support growth
(o] (o) (o] (o] o . . .
.p : 0 Retail segment drove an 11% year on year increase in the loan book, while
x;?;liaez't;‘l/s Z?Sta' R 18% 18% 19% 299% gross NPLs improved sharply from 8.1% to 4.3% on stronger portfolio
performance
Net NPA 5.6% 6.1% 2.2% 2.2% ; . cers .
U Retail deposits grew 14% year on year, lifting the CASA ratio to 42% from
Liquidity Ratio 27% 29% 28% 27% L 30% in Q1 2025 y

°
.....

Represents year on year % change



Rwanda’s economy
projected to grow by,

/.5%

in 2026 driven by vibrant services,
industrial sectors and improving
agriculture, supported by digital
infrastructure.

Inflationary pressures elevated as a
result of food prices, energy,
transport costs; Eeaauan

National Bank of Rwanda ra:sed
the policy rate to 7. 25V m
February 2026 ‘oo

https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEQ(9.0.0, { : S e y.

National Bank of Rwanda


https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)

Rwanda 15% (q12025:14%) Contribution to Profit Before Tax

VAN | Group

Total Operating Income (KES Bn) Loan Loss Provision Expense (KES Bn) Profit Before Tax (KES Bn)
0.8
ooooooo 2.0 PEX XX RO 0'3 e0®®e,
{o16% ¢ {34% {14%
Teeaaeet : 0.2 0.2 “teeeeert : 0.8 Steraaeet ’
1.8 ...............
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
4 . o o . .
U Total operating income grew by 16% by a 33% year on year increase in net
oy Faitios Q12024 Q12025  FY2025 Q12026 interest income during the period, driven by both corporate and retail
segments
Cost to income ratio 45% 45% 61% 45% U Non-funded income grew by 21% driven by fees and commission and trade
Cost of Risk 279 239 01% 239 finance income; Foreign exchange income continued to see a drop during the

period given the recent changes in the foreign exchange framework

ROE 2% 23% B ° 1% O Profit before tax increased steadily in line with higher operating income while
ROA 8.3% 2.7% 2:4% 21% the cost-to-income ratio held steady at 45%, even as operating expenses
\_ increased by 13% )
s 24
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Rwanda 16% (a1 2025:15%) Contribution to Total Assets

1 6% Y Group

Total Assets (KES Bn) Net Loans & Advances (KES Bn) Customer Deposits (KES Bn)
55 78
36 51/ 56 39/
32 ....... 44 .......
13% i 29% :
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
/EI Total Assets grew 40% year on year driven by increased credit demand and\
. treasury investments

Key Ratios 12024 12025 FY 2025 Q12026 ) :

. — 2 2 2 U Growth in Loans and Advances, as well as Customer Deposits, was supported
Loan to Deposit Ratio 74% 64% 67% 70% by both corporate and retail segments
Total Capital/Total Risk U Gross non-performing loans ratio decreased from 2.3% in Q1 2025 to 1.5% in
Weighted Assets 18% 18% 19% 18% Q1 2026
Net NPA 0.0% 0.4% 0.5% 0.2% U Strong deposit growth at 39% year on year; CASA ratio dropped to 83% in
Liquidity Kot 47% 49% 42% 42% Q1 2026 from 89% as of Q1 2025 in an effort to better balance the book

L between term and on demand deposits D,

. 25

Represents year on year % change

......



um
LI
LTI
ININENED

| ANARNANN
/) INRREAN



https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)

==

Uganda 5% (a120252%) Contribution to Profit Before Tax

VAN | Group

Total Operating Income (KES Bn) Loan Loss Provision Expense (KES Bn) Profit Before Tax (KES Bn)
..... - 0.01 0.30
N . . . . $169%
. s : S135% e e :
0.7
e ... BB B, e e,
§19% £,198%
R . s T 0.11
0,05 I
(0.04) -
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026

O Strong revenue momentum, with total operating income driven by a 70% surge
Key Ratios Q12024 Q12025 FY 2025 Q12026 in net interest income
Cos R 919 90% 88% 219% a .Operatlngt.ex.penses rdosE 19|/of|n Imc;a/vo/ltt\ e;f;nded reach, while the cost-to
o I a0 N R 515 income ratio improved sharply from 90% to 6 year on year

U Provisions normalized during the period
HOIE 3% 4% 3% 11% O Profit before tax increased by 169% year on year lifting return on equity at
ROA 0.4% 0.9% 0.5% 1.6% 11%

. Represents year on year % change

......
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I VAN | Group
Uganda 8% (a12025:7%) Contribution to Total Assets

Total Assets (KES Bn) Net Loans & Advances (KES Bn) Customer Deposits (KES Bn)
.............. 18 38
48% 5 23% : 40%
....... s s e
7 ) 11 e, ] e, )
i 13% i 32% : I i6%
Q1 2024 Q1 2025 Q1 2026 Q12024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
. N
Key Ratios Ql 2024 Q12025 FY 2025 O Total Assets expanded 48% year on year driven by lending growth and
Loan to Deposit Ratio 43% 549% 45% 47% increased holdings in government securities
. . O Lending grew strongly across corporate and retail segments on post-election
Total Capital/Total Risk . . o o/
Weighted Assets 23% 22% 20% 19% momentum, while gross NPLs improved to 0.9% from 2.6% in Q1 2025
Net NPA 2 7% 2 3% 1.0% 0.8% O Deposit mobilisation efforts continue to deliver with corporate and retail
. C. . o
Liquidity Ratio 49% 37% 47% 47% inflows rising; CASA ratio stable at 58% )
e, 28

* Represents year on year % change
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Mauritius’ economy
projected to grow by

3.4%

in 2026, supported by strong
performance in services,
construction, and tourism, along
with easing inflation and
resilient domestic demand.

Inflation moderated in early 2026,
but risks remain elevated in line
with global trends

Policy stance was neutml in Ql AN
2026 with policy rate at 4.5% but \:\ |

gradually shifting towards
tightening bias - May 2026 4 75/

https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0) i
Bank of Mauritius



https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)

Mauritius 3% (a1 2025:4%) contribution to Profit Before Tax

Total Operating Income (KES Bn) Loan Loss Provision Expense (KES Bn)

1 6% Y Group

Profit Before Tax (KES Bn)

0.12
....... 047 ... 045
11% : 14 042 ... ) : 4%
........ 0.05 :'. 13% “
A% x i 266% | .
-0.03
Q1 2024 Q1 2025 Q1 2026 Q12024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
Key Ratios Q12024 Q12025 Bl e Yy W 11% increase in the total operating income driven by a 17% increase in net
_ . < "o k <o 239, interest income from loan portfolio and treasury investments
Cost (ISR ’ ° ° ° O Operating expenses increased by 10% with the cost to income ratio improving
Cost of Risk 0.7% -0.2% 0.0% 0.3% marginally to 63% from 64% in Q1 2025
ROE 13% 14% 13% 11% U Provisions normalized during the period
ROA 1.1% 11% 0.9% 0.8% O Profit before tax dipped 4% as elevated provisioning adversely impacted the
. bottom line /
....... 30

* Represents year on year % change
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Mauritius Balance Sheet

Total Assets (KES Bn) Net Loans & Advances (KES Bn) Customer Deposits (KES Bn)
78
ooooooo 182 evco, PEEEE TN 160
14% 17% 13%
3% 6 i 3% 5% 141
------ 159 ®eecee® ®eecesc®
] I I 66 ] I
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
Q12024 Q12025 FY 2025 Q12026 O Total Assets grew 14% year on year, supported by credit portfolio expansion
and investments in government securities
it Rati 58% 47% 43% 49% . ; X . .
Loan FEEE R U Lending portfolio and customer deposits growth driven by robust growth in the
Total Capital/Total Risk : ; . ; 0
Weighte‘(’j . 17% 19% 17% 17% Corporate anij International Banking segments; CASA ratio held steady at 41%
Net NPA 2.2% 2.7% 2.0% 1.6% (Q1 2025: 41%) . . .
U The gross non-performing loans saw an improvement to 3.9% in Q1 2026 from
Liquidity Ratio 42% 57% 59% 54%

9 5.8% in Q1 2025 reflecting disciplined monitoring )

Represents year on year % change
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Q1 2026

Financial
Summary

A = On Your Side



Group Summary Highlights

% and arrows represent Year on Year change

Total Operating Income (KES)

16.1 bn
+24%t

Profit Before Tax (KES)

6.4 bn
o |}

VAN | Group

Profit After Tax (KES)*

5.0 bn
+19% T

*PAT before non-controlling interest

Net Loans & Advances (KES)

323 bn
0% 1

Customer Deposits (KES)

512 bn
oA |

Cost of Risk

3.4%

Absolute
+1.2% t

Cost to Income

45%

Absolutet
1%

Return on Equity

17%

Absolute
0.1% t

Return on Assets

3.1%

Absolute
0.02% t

33



VAN | Group
Q1 Performance against the Medium Term Outlook

KPI Q1 2026 Medium Term Outlook

e Loan Growth —0 12%-18%
Develop Leadership in our

Core Segments

(Corporate & Commercial) Deposit Growth M’ 15%-20%

Cost to Income Ratio —0 42%-46%

@ Gross NPL Ratio —0 8%-10%

Build Relevance in Emerging Subsidiary PBT Contribution m—“ 25%-30%
Customer Segments
(Retail & SMEs) -
Return on Equity M" 18%-21%

Return on Assets W 3.1%-3.5%

B.ecome a leader - )
in Ecosystems

. Below Target ’ Within/Above Target 34
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Financial Metrics

Earnings Per Share (KES) Book Value Per Share (KES)

s 27 ST
.o. ....... oy 23 2'.'.1.?./.0..0: AR .. c....:).‘
am B e S 12%
Q1 2024 Q1 2025 Q1 2026 Q1 2024 Q1 2025 Q1 2026
Share Price Movement (KES)

60.00
50.00 48.80

42.50 / N 4

/ e .
40.00 The share price closed at
KES 48.80 as of 31st
30.00 March 2026 and reflects
o

50,00 a 15% increase YTD. D
10.00

02-Jan-26 09-Jan-26 16-Jan-26 23-Jan-26 30-Jan-26 06-Feb-26 13-Feb-26 20-Feb-26 27-Feb-26  06-Mar-26  13-Mar-26  20-Mar-26  27-Mar-26 35
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The contents herein have been presented in good faith. The information, statements and opinions set out in this presentation and subsequent discussion do
not constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial

instruments or any advice or recommendation in respect of such securities or other financial instruments.

The information contained in this presentation and subsequent discussion, which does not purport to be comprehensive nor render any form of financial or
other advice, has been provided by the Group and has not been independently verified by any party. No responsibility, liability or obligation (whether in tort,
contract or otherwise) is accepted by the Group or any member of the Group or any of its affiliates or any of its officers, employees, agents or advisers as to
or in relation to this presentation and any subsequent discussions (including the accuracy, completeness or sufficiency thereof) or any other written or oral

information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed.

This presentation and subsequent discussion may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and future outlook
with respect to the financial condition, results of operations, capital position and business of the Group. Any such future outlook may involve significant
assumptions and subjective judgements which may or may not prove to be correct and there can be no assurance that any of the matters set out are attainable,
will actually occur or will be realised or are complete or accurate. The assumptions may prove to be incorrect and involve known and unknown risks,
uncertainties, contingencies and other important factors, many of which are outside the control of the Group. Any such future outlook is based on the beliefs,
expectations and opinions of the Group at the date the statements are made, and the Group does not assume, and hereby disclaims, any obligation or duty to

update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change.

The Financial results of the Group can be sourced from the link

https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
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Thank You

Merci Webale Murakoze Asante

I&M GROUP PLC

1 PARK AVENUE

1ST PARKLANDS

P.O.BOX 30238 - 00100

TEL: +254 (0)20 3221000
Investor-Relations@imgroup-plc.com
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