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Our Regional Footprint

Kenya Uganda Rwanda

* 673,600+ Customers * 66,700+ Customers * 146,500+ Customers
» 71 Branches * 12 Branches » 20 Branches

e 78 ATMs e 14 ATMs * 40 ATMs

» 2094 Staff » 318 Staff » 529 Staff

Mahali Uko, Tuko

Tanzania Mauritius

» 38,200+ Customers * 40,700+ Customers
» 8 Branches * 8 Branches

« 11 ATMs * 11 ATMs

* 234 Staff » 426 Staff

VA Group

I

119
Branches

Over 965k Total
Customers

Over 3,500
Staff

Over 6k
Shareholders



iMara 3.0 Strategy (2024-2026) VAN | Group

Long Term Eastern Africa’s Leading Financial Partner for Growth
Ambition
. Best Bank for >90 %
+ .. .
3 Year Impact 1?mM gclig/des Customer Experience Digitally Active
Objectives P (NPS>70%) Customers
! iDi Build Rel i
our Develop Leadership in ulld Relevance In St 2 [Lesdler

our Core Segments Emerging Customer

Participation
Choices

Segments (Retail & in Ecosystems

(Corporate &
SMEs)

Commercial)

Where i
Brand Group Bu§|.ness Digitization Cultural .
we are Relevance Synergies Resilience Transformation

Investing

Key Focus Embedding sustainability across our business and value chain to positively impact our stakeholders and
Area leverage I&M Foundation to further sustainability initiatives

QUALITY GENDER DEGENT WORK AND 9 INDUSTRY, INNOVATION " SUSTAINABLE CITIES RESPONSIBLE CLIMATE
EDUCATION EQUALITY ECONOMIC GROWTH AND INFRASTRUCTURE AND COMMUNITIES 12 CONSUMFTION 13 ACTION
AND PRODUCTION




, VA | Group

2026 Aspiration
/@1 +20%

Return on Equity

Develop Leadership in our
Core Segments
(Corporate & Commercial)

=
@ -

+90%

Digitally Active Customers

Impact
+70% 8&% >10
Net Promoter Score
Build Relevance in Emerging Customer Million Lives

Segments
(Retail & SMEs)

+ > 1
o] Million Customers
m
mHm
w Best Bank for
Become a leader o
in Ecosystems

Qe 6 @

=
5

o Employee Experience

D
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‘VM|Group
Our Key Successes -

at the end of Y2 of iMara 3.0

Customer Numbers

Revenue Contribution
from New Business

2024 2025 2024 2025
+727K +965K 25% 24%
% Subsidiary PBT Contribution
2024 s 2025 2024 T S 2025
627 75% g9 79% 28% A9 Jay
[ ] [ ]
> 1 1 M | I I 10N Digitally Active Customers

W Lives Impacted 2024 == 2025 2024 2025
y 83% 120  86% 17% (N 18%

Employee Engagement Score Dividend Per Share (KES)

2024 2025 2024 O 2025*
78% 98, 81% 300 HD 375

.....

*Includes interim dividend of KES 1.50 and Final Dividend of KES 2.25 per share;
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The region’s real GDP
growth expected to
average above

9.0%

in 2026

Inflationary pressures are
moderating across the region
Currencies trend towards

stabilisation, however global risks
spill over could impact the trend

https://www.uneca.org/stories/africa%E2%80%99s-economic-outlook-to=
remain-solid-in-2026-despite-trade-uncertainty%2C-says-un-report
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Group Income Statement

A

@

Overall strong growth in total operating income
driven by a 31% increase in non-interest income
supported by a 33% increase in customer numbers
during the year;

Operating expenses increased by 19% on the back
of branch expansion, investment in our brand and
staff upskilling;

Provisions increased by 11% year on year reflecting
risks in the different economies leading to higher
cost of risk ratio of 2.9%;

ROE improved to 18% during the year;

/

Key Ratios FY 2025 FY 2024 FY 2023
Cost to income ratio 46% 47% 48%
Cost of Risk 2.9% 2.6% 2.5%
ROE 18% 17% 15%
ROA 3.2% 2.9% 2.6%

Total Operating Income (KES Bn)

60.3
50.6
42.7
I I

FY 2023 FY 2024 FY 2025
Provisions (KES Bn)
8.7
7.8
| . I I
FY 2023 FY 2024 FY 2025

VAN | Group

Profit Before Provisions (KES Bn)

32.1
26.7 .@
22.3 I I
FY 2023 FY 2024 FY 2025

Profit Before Tax (KES Bn)

24.2
196
16.7
I 18%

FY 2023 FY 2024 FY 2025



Group Balance Sheet

/EI The Group balance sheet expanded on the\
back of growth across all subsidiaries;

O Focus on asset quality led to the Gross NPLs
declining from KES 36 bn to KES 31bn, leading
to an improved Gross NPL ratio of 9.8% while
Net NPA ratio dropped to 2.9%;

O The Group CASA ratio remained steady at
49% in 2025;

O Capital and Liquidity ratio remained strong

\_ across all subsidiaries; )
Loans to Deposits 63% 70% 75%
Net NPA 2.9% 4.7% 5.0%
Total Capital/Total Risk 20% 20% 19%
Weighted Assets
Liquidity Ratio 60% 52% 45%

Total Assets (KES Bn)

669
580 581
@
I I

FY 2023 FY 2024 FY 2025

Net Loans and Advances (KES Bn)

311 306
287
I ) I I

FY 2023 FY 2024 FY 2025

VAN | Group

Customer Deposits (KES Bn)

484
- e @

FY 2023 FY 2024 FY 2025

Gross NPL Ratio

11.4% —
I I 9'8%
FY 2023 FY 2024 FY 2025

Gross NPLs Ratio - Gross NPLs/ Gross Loans



VAN | Group

Strong Liquidity and Capital Position across Subsidiaries

Liquidity Ratio

58.8%
55.3%

47.1%
41.6%

28.0%

Kenya Rwanda Tanzania Uganda Mauritius

m Regulatory Limit  m Liquidity Buffer

*Mauritius has no regulatory limit, measured against internal threshold

16.6%

Kenya

Capital Adequacy Ratio

19.6%

18.7%
17.9%

16.9%

Rwanda Tanzania Uganda Mauritius

m Regulatory Limit ~ m Capital Adequacy Buffer

Total Capital to Total Risk Weighted Asset Ratio
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Group Segment Contribution

Operating Income (KES Bn)

50.6

FY 2023 FY 2024 FY 2025

60.3

42.7

B Corporate & Institutional Banking M Retail & Business Banking ® Other Income

Other income includes treasury income, rental income and income from non-banking subsidiaries

Net Loans and Advances (KES Bn)

311 306
287
92
219 201 208

FY 2023 FY 2024 FY 2025

m Corporate & Institutional ™ Retail & Business Banking

VAN | Group

Contribution to Operating Income

FY 2023 FY 2024 FY 2025

W Retail & Business Banking ® Corporate & Institutional Banking = Other Income

Customer Deposits (KES Bn)

484
417 412

FY 2023 FY 2024 FY 2025

m Corporate & Institutional ®m Retail & Business Banking



1% Y Group

Developing Leadership in our Core Segment
Corporate & Institutional Banking (CIB)

Segment Revenue

KES 17.2 Bn Trade at the

Contribution to Total S P E E D
Operating income
of the market

29% with 1&M FX Direct

N ew Ta rget G FOWth Areas Experience transparent orders\\\\\\s“\\\

with real time, personalized g

“ =% | OIl& Gas Sector currency conversions
S i Public Sector
= e China Desk

— ‘ Leasing

24%

(2024: 20%) For more information, reach us at:
Of C I B ’S O pe rati ng 0719 088 000, or www.imbankgroup.com

I n C O m e 1&M Bank is regulated by the Central Bank of Kenya | T&Cs Apply on Your Side

VAN |Bank




Financial Contribution:

Corporate & Institutional Banking (CIB)

O Decline in operating income is partly
attributable to the depreciation the
against KES

regional currencies
especially Rwanda;

[ Contribution to total income dropped
as a result of robust growth in other

income;

O Loans & advances witnessed strong
growth in Tanzania, Rwanda and
in

Uganda while remaining steady
Kenya;

(d Deposit drive across all subsidiaries
yield strong growth of 44% year on
year supporting the balance sheet

expansion;

/

FY 2023

FY 2023

Operating Income (KES Bn)

19.6
17.5 I . 17.2

FY 2024

FY 2025

Net loans & Advances (KES Bn)

219
208
I I

FY 2024

FY 2025

1% Y Group

CIB Contribution to Total Operating Income

(o)
41% 39%

I I 29%

FY 2023 FY 2024 FY 2025

Customer Deposits (KES Bn)

220
154 153 I

FY 2023 FY 2024 FY 2025



1% Y Group

Building Relevance in Emerging Customer
Segment Retail & Business Banking (RBB)

= ‘
Accelerating Growth through Distribution s, e VAN |Bank
Customer Centric Product Channels .@
Innovation "

33% %

119
107
Growth in Customer
Numbers
: . Building Scale and
S Relevance in Emerging
. ; Customer Segment

46(y No. of Branches No. of ATMs
(o)

mFY 2024 m®mFY 2025

Monthly Prize
( 1,ooo,ooo)

WeeklyP rizes

inners aweek!

: Shinda
I MILLIONI!,

, =2 Revenue Growth from MSME

------------ CEorent Engaging our Customers with

Improved Phygital Experiences
DEROSITIMORESWINBIG

% 99% Service Availability

(TCeArply On Your Side

Al
=]

c.KES 20.6Bn Value of financing
— accessed through digital channels



Financial Contribution:

1% Y Group

Retail & Business Banking (RBB)

-

O Slight decline in operating income
mainly attributable to the depreciation
of regional currencies against KES
especially Rwanda; All subsidiaries
showed strong growth in local
currency;

O Contribution to total income also
dropped as a result of robust growth in
other income;

O Retail and SME loans continued to
witness strong growth across all
subsidiaries;

O Deposit growth was muted at 2%
mainly as a result of slower growth in
this segment in Kenya;

- R/

RBB Contribution to Total Operating Income

Operating Income (KES Bn)
(o)
49% >2%

26.5 25.9
21.0 I I I I I43%

FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025

Net loans & Advances (KES Bn) Customer Deposits (KES Bn)
264

92 99

FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025



1% Y Group

Becoming a Leader in Ecosystems

&R

11.1Mn

rEfol
[ 9

8% >KES 5.5Bn

Lives Contribution to Total Lending in Short Term
Impacted Operating Income Loans
= 2025 Achievements
ey B
O Digital business accounted for 18% (2024:10%) of
Payments Digital RBB'’s total operating income;
services lending
O Over KES 5.9Bn (+90% increase year on year)
. disbursed at Group level via different ecosystem
Remittances = partnershipS'
7 &
AT LTI U 13 new partnerships closed in 2025 across the
Tech services \\ Grou P; J




VAN | Group

Value

>155,000

Number of Accounts
Opened Digitally

CASA Uplift f
KES 11.1Bn digital nitiatives 88%

QUL O
TETATTVE YAV ¢

11— h 4
SE T N
T 13 HT - 5 5
1 TETVONM e 7
Tl -
7

Monthly Retail Digital
Transactions

83% Customers

2024 Digitally Active

L

*Growth from FY 2024

Investing for Growth: Digitization

51% of Total Capital Expenditure spent on Technology Platform

N7 h
Growth Q In 2025, 69% (2024: 50%) of new to

bank accounts were opened
through our digital channels;
+91%
U Total revenue from digital channels
increased by 231% from 2024 to
g KES 4.0Bn; )
New
Initiative YAA |Bank
Bank to M-PESA
#NiSareKabisa
+ 57% Kwako na kwa Solo Biz
2025
86%

Open your Account via the
1&M Bank OTG App

m-pesa D airtel
raney
109k syttt e o oy | AP On Your Side



1 6% Y Group

HR costs amounted to 30% of Total Operating Expenses

Talent To Talent O_veral_l, Gender Senior
Ratio F:M
Ve,
2 2025 3,601 81% 50%:50% 45%:55%
v D e
S 2024 3,246 78% 52%:48% 40%:60%
' —— ¥ A ) - o )
- : . N
7 Q In 2025, the Group’s workforce grew by 11%, to reach 3,601 employees; ®
b
; Q0 The Group remained dedicated to fostering a highly engaged workforce, as evidenced | @ Y o
by the overall employee engagement score of 81% and the Top Employer A\ /4

2733

certification in Kenya;

O The gender ratio (F:M) was at an average of 50%:50%, demonstrating a balanced
composition while the ratio of women in leadership positions improved to 45%;

O The average training days per employee increased 11% to 5.3 days;

= /

o
Pamoja

Together We Shine



VAN | Group
Investing for Growth: Brand

3% (KES 930 Mn) of Total Operating Expenses invested in Brand

e B
O Sustained investment in building brand and customer relevance yielding significant growth on our
spontaneous Brand Awareness Score to 42%;

U Relevance has grown as per consumer insights 2026 report emerging as the as the most preferred
and recommended bank;

Brand Awareness Score

42%

34%

20%

v
I
il ]

2023 2024 2025




Resource Efficiency

7% 11%

decrease in Reduction in
energy paper
consumption per usage per
employee employee

VAN | Group

=7
98% 9%

of total waste increase in
recycled water

(including e-waste) consumption per
employee

Enhancing the Quality of Life

1,041,250 440

il

>38K

A

c.KES 400Mn c.300K

Total number of Number of Women and youth Invested in Lives impacted
trees grown scholarships empowered _Impact via these
Novided initiatives initiatives



Recognition: Living Our Brand Promise VAR [Group

‘On Your Side’ - Awards

a N (O N 4 N
@ - 'y
BANKING BANKING BANKING BANKING
Nk awanDS Think vAaDS hink Aawarbs Think awarps Think awarbs Think awarps
BUSINESS () in INESS /(" )/ N BUSINESS 2 )/5 BUSEINESS /(" )/~
1st Runner Up
. i Best Bank in Sustainable 1st Runner Up Ist Runner Up
Best Bank in Retail Banking Best Bank in Product Best Bankln'Product C te Social Best Bank in Digital Best Bank in Corporate
Marketing Marketing orporate >ocia Banking Bankin
Y D Y Responsibility PN g
e ~N [ N 4 N
n 2025 n 2025 " 2025 n 2025
BANKING .
Think Awanbs Think awarbs AN, Arrica B RN, arrica sank
Bﬁiﬁs BUSINESS . II | AFRICA BANK H A 0 SUMMIT
neee JC I el AW 48] 1.0 SUMMIT B
2nd Runner Up . . 2 Runner U
Excell Retail P
2nd R“””e"‘{" Best Bank in Mobile xee ;nci‘ln et Agri Lender of the Year
Internet Banking Banking anking
. ) N AN J
a 4 N
" 2025 BN 05 BN 2025
— — AN,
B
s 2025 R\l
ﬂul AFRICA BANK c 1.co B
a A 21 IN \/ —
CUS’B.I;\OI\H(MN &
Best bank in
Sustainability Awareness WINNER INDIAN OCEAN K%%?‘\]NCE
\_ and Advocacy \_ )\




Recognition: Living Our Brand Promise
‘On Your Side’ - Awards

N 4 N
I I
2025 (] 2025
UGANDA MARKETING EXCELLENCE AWARDS mGSterCC"'d
Outstanding Customer Best Emerging Excellencein pigital Best Private Bank Uganda Most Innovative Digital Bank Best Innovation 2925 - Fastest Growing Debit
Centric Bank Uganda Commercial Bank Uganda Banking innovation East 2025 Uganda 2025 1&M Select Banking Portfolio in Uganda
2025 Y, \_ 2025 ) Africa 2025 Sapphire Club
4 N g d N
[ -] ]
2025 2025 2025
BusRiRAm
7~ SUTIANATSS Pe ‘)ple Malkters
CI tl b a n k g i
1st Runner Up
e Training and Talent Green and Sustainable Finange
Best SME Bank STP Excellence Award Develtohpment ';Bozgsram of Workplace Award Best Retail Bank
\_ e year AN
2 N - N
I 2025 /" 2025
RSB @
Rwanda Standards Board
1S0 9001 Certified mastercard
Financial Reporting and Gold Gender Equality First World Elite Card
Excellence Award Certification Launch in Tanzania
\_ \_




VAN | Group
Group Summary Highlights

Total Operating Income (KES) Profit Before Tax (KES) Profit After Tax (KES)*

60.3bn 24.1 bn 19.8 bn
+18%t +22% t St+22% t

*PAT before non-controlling intere:

Net Loans & Advances (KES) Customer Deposits (KES) Cost of Risk

306 bn 484 bn 2.9%
+7% 4 7% 1 Absolute

+0.3%

Return on Equity Return on Assets Dividend (KES)
18% 3.2% 3.75
Absolutet Absolute t per share

st
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Subsidiary
ighlights

# i
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Geographical Diversification

/
0 24% - Subsidiaries contribution to PBT;

0 30% - Subsidiaries contribution to Total Assets;

O USD 10.6 Mn - Cross-border business revenues
(76%71 from 2024);

\

PBT Percentage Contribution by Regional Subsidiaries

2023 2024 2025
B Kenya M Regional Banking Subsidiaries

VAN | Group

Subsidiary PBT Contribution Breakdown
Bank One, 3%

2025
Rwanda, 13%
Tanzania, 5%~
Uganda, 2% Sy
Kenya,
76%
Bank One, 5 2024

%
Rwanda, 16% “
Tanzania, 6%
Uganda, 2% w

Kenya,
72%
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Kenya’s economy projected to ___‘ w

grow by

4.9%

in 2026 driven by sectors like iy o, o S

agriculture,

transport, finance, and
recovering
construction / mining.
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Kenya

76% (2024:72%) contribution to Profit Before Tax
70% (2024:72%) contribution to Total Assets

‘o

Q

\

Strong total operating income growth supported bﬁ

growth in interest income from earning assets driven by
a 49% growth in customer numbers;

Profit before tax grew by 29% on the back of improved
cost efficiency in spite of continued expansion and
investments;

Overall balance sheet remained resilient with muted
growth in loan book;

Resilient returns reflected in higher ROE at 20%,
supported by improving asset quality despite margin
compression;

CASA ratio at 43% highlighting the progress in
strengthening our funding structure;

Key Ratios FY 2025 FY 2024 FY 2023
Cost to income ratio 40% 41% 40%
Cost of Risk 3.3% 2.6% 2.6%
ROE 20% 18% 17%
ROA 3.4% 2.7% 2.7%
Loan to Deposit Ratio 63% 71% 76%
Net NPA 3.9% 5.3% 5.1%
Liquidity Ratio 55% 47% 39%

Total Operating Income (KES Bn)

40.4
290 33.1
I I

FY 2023 FY 2024 FY 2025

Net Loans and Advances (KES Bn)

231 1 o
I I

FY 2023 FY 2024 FY 2025

VAN Group

Profit Before Tax (KES Bn)

174
13.5
12.1 .

FY 2023 FY 2024 FY 2025

Customer Deposits (KES Bn)

349
306 304 -@

FY 2023 FY 2024 FY 2025




VAN | Group

Wealth Management Business

Assets Under Management (KES Bn) Total Revenue (KES Mn)
565
31 120
17 64
T — L]

FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025

O Strong overall revenue growth achieved during the year driven by robust growth in AUM;
O Wealth Fund and USD Fixed-Income products dominated performance, contributing 85% of gross revenue;

O Investor appetite increased during the period driven by declining interest rate environment played a key role in driving
investment into these asset classes;




1 6% Y Group

Bancassurance Business

Total Revenues (KES Mn) Profit Before Tax (KES Mn)
549
457 .@ .® 384
334
355 ] I I
FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025

QO 20% growth in revenues driven by a 68% growth in underwritten premiums of KES 4.7bn (2024:KES 2.8bn);
O Supported by a 44% increase in in total customers of 41%;

O Bancassurance is being driven by consistent growth in traditional clients and rising market frontier in MSME;




4a
: VW Group
Tanzania’s economy projected

to grow by

6.3%

in 2026, driven by se
services including
constructior agr
industry.




z 5% (2024:6%) contribution to Profit Before Tax
Tanzania 8% (2024.7%) contribution to Total Assets

/ U Strong growth in total operating income driven bya\
29% increase in non-funded income on the back of
robust trade finance growth;

L Net Interest income grew by 19% on the back of
increasing demand in credit;

U Profit before tax was partly impacted by higher
provisioning in the year in tandem with the credit
growth, leading to an increase in the cost of risk;

0 Total Assets grew by 17% in driven by strong growth
in loans of 19%, while net NPA decreased during the
period;

U Deposits grew by 12%, as the Bank maintained the
CASA ratio at 40%;

\ /
Key Ratios FY 2025 FY 2024 FY 2023
Cost to income ratio 55% 55% 62%
Cost of Risk 6.5% 4.9% 5.4%
ROE 15% 14% 4.8%
ROA 2.3% 2.0% 0.7%
Loan to Deposit Ratio 87% 79% 80%
Net NPA 2.2% 5.3% 11%

28% 35% 29%

Liguidity Ratio

Total Operating Income (KES Bn)

6.3

FY 2023 FY 2024 FY 2025

Net Loans and Advances (KES Bn)

28 28
:
I

FY 2023 FY 2024 FY 2025

VA Group

Profit Before Tax (KES Bn)

P 1.2
0.3

FY 2023 FY 2024 FY 2025

Customer Deposits (KES Bn)

35 35
i
I

FY 2023 FY 2024 FY 2025



Rwanda economy projected to
grow by,

7.5% -

in 2026 driven by vibrant
services, industrial sectors and

improving agriculture, supported
by digital infrastructure.

9.0.0)

I;(

https://data.imf.org/en/Data-Explorer?datasetUrn=IM FRESWEQ(




——
Rwanda

13% (2024:16%) contribution to Profit Before Tax
15% (2024:13%) contribution to Total Assets

g

-

Rwanda’s total operating income in Group’s\

reporting currency showed steady state with 2%
increase but increased by 23% in local currency and
was driven by a 15% increase in net interest
income on the back of strong growth in credit;
Non-funded income saw a drop during the year
partly driven by changes in foreign exchange
directives;

Operating expenses declined by 4% during the
period leading to a 3% (LCY:24%) increase in PBT;
ROE remained resilient at 21%;

Balance sheet growth was robust at 26%, driven by
both loans and deposit growth; CASA ratio stood at
86% (2024: 88%);

/

Key Ratios FY 2025 FY 2024  FY 2023
Cost to income ratio 48% 51% 62%
Cost of Risk -0.1% 2.0% 1.4%
ROE 21% 21% 14%
ROA 2.4% 2.5% 1.8%
Loan to Deposit Ratio 67% 64% 83%
Net NPA 0.5% 1.2% 2.0%
Liquidity Ratio 42% >1% 50%

Total Operating Income (KES Bn)

7.4 7.6
| I I

FY 2023 FY 2024 FY 2025

Net Loans and Advances (KES Bn)

. 43
> B
I I

FY 2023 FY 2024 FY 2025

1 6% Y Group

Profit Before Tax (KES Bn)

29 3.0
1.9

FY 2023 FY 2024 FY 2025

Customer Deposits (KES Bn)

65
53

47

II

FY 2023 FY 2024 FY 2025
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- 2% (2024:2%) contribution to Profit Before Tax “M | Group
Uganda 8% (2024:7%) contribution to Total Assets

/EI The subsidiary continued to make positive strides\
with total operating income growing by 21% in
local currency on the back of 13% increase in net
interest income;

3.4 3.4 0.5

0 Operating expenses decreased by 14% in local ) 0.4 0.4

currency even as the bank continued to expand its ‘ .@ .@

reach;
O Provisions decreased by 3% in local currency

despite credit growth of 20% as a result of

improved recoveries;
O Profit before tax in local currency grew by 48%

compared to FY 2024;

U Balance sheet expanded by 30%, supported by oy 2093 . oo
growth in loans and deposits; CASA ratio stood at A AP FY 2024 FY 2025

" 51% (2024:62%):

Total Operating Income (KES Bn) Profit Before Tax (KES Bn)

Net Loans and Advances (KES Bn) Customer Deposits (KES Bn)

Key Ratios FY 2025 FY 2024 FY 2023
Cost to income ratio 88% 91% 80%

17 38
13 14 29
Cost of Risk -0.2% -0.4% 0.8% 27
ROE 3.0% 7.5% 6.8%
ROA 0.5% 1.5% 1.3%
Loan to Deposit Ratio 45% 54% 48%
Net NPA 1.0% 1.4% 3.8%
Liquidity Ratio 47% 41% 52%

FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025




Mauritius’ economy
projected to grow by

3.4%

in 2026, supported by strong
performance in services,
construction, and tourism,
along with easing inflation and
resilient domestic demand.

https://data.imf.org/en/Data-Explorer?datasetUrn=IM F.RES:WEOQ(9:0.0) —



Mauritius 3% (2024:5%) contribution to Profit Before Tax

~

during the year;

currency;

O Total operating income declined during the
year on the back of lower yields and marginal
growth in non-funded income;

O Operating expenses increased by only 6% in
local currency as a result of cost containment

O Returns remained steady during the year with
a 4% increase in Profit before tax in local

O The balance sheet growth was driven by
strong growth in deposits of 25%, with an
improvement in the CASA ratio;

\ /
Key Ratios FY 2025 FY 2024
Cost to income ratio 66% 60% 62%
Cost of Risk 0.0% 0.6% -0.7%
ROE 13% 13% 20%
ROA 0.9% 1.1% 1.6%
Loan to Deposit Ratio 43% 49% 43%
Net NPA 2.0% 3.1% 2.3%
Liquidity Ratio 59% 54% 35%

Total Operating Income (KES Bn)

5.7 6.0
| 5.1

FY 2023 FY 2024 FY 2025

Net Loans and Advances (KES Bn)

72
68 65

FY 2023 FY 2024 FY 2025

1 6% Y Group

Profit Before Tax (KES Bn)

2.6
1.9 T
I I

FY 2023 FY 2024 FY 2025

Customer Deposits (KES Bn)

160 165
132

FY 2023 FY 2024 FY 2025
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VAN | Group
Group Summary Highlights

Total Operating Income (KES) Profit Before Tax (KES) Profit After Tax (KES)*

60.3bn 24.1 bn 19.8 bn
+18%t +22% t St+22% t

*PAT before non-controlling intere:

Net Loans & Advances (KES) Customer Deposits (KES) Cost of Risk

306 bn 484 bn 2.9%
+7% 4 7% 1 Absolute

+0.3%

Return on Equity Return on Assets Dividend (KES)
18% 3.2% 3.75
Absolute t Absolute t per share

st
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Financial Metrics P

Earnings Per Share (KES) Book Value Per Share (KES) Dividends Per Share (KES)
10.8 3.75
8.9 66
. - 3.00
7.6 @ 53 @ 2.55 .
I I I I 18% I
FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025

Share Price Movement (KES)

K
51.00 O The share price closed at KES 42.50 on
31st December 2025; This reflects a

36.25 42.50 17% increase over the prior year;
J
17.50
S N~ SR ~ o ~ R ~ B ~ N~ R ~ S~ p ~ U ~ S~ R Vo N Vo T Vo I Vo TN Vo RN Vo BN Vo N Vo I Vo IR Ve IR o I Ve B N© BERNRNO)
Nl . Y Y g gl o
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T Q =] O 1) T Q = 8] )
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Medium Term Outlook

2025 Medium Term Subsidiary PBT Contribution

Develop Leadership in our 7% 12%-18%

Core Segments 2025 Medium Term

(Corporate & Commercial) 24% 25%-30%

17% 15%-20% .
2025 Medium Term
18% 18%-21%

. : i Gross Loan NPL Ratio
Build Relevance in Emerging
Customer Segments 2025 R Kedium Term
Retail & SMEs il Return on Assets
j ’ 9.8% 5)

o 8%-10%

o 2025 Medium Term
% o o
@ Cost to Income Ratio 3.2% 3.1%-3.5%
N N 2025 Medium Term
Become a leader 46% 42%'46%

in Ecosystems

*Includes interim dividend of KES 1.50 and Final Dividend of KES 2.25 per share;
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The contents herein have been presented in good faith. The information, statements and opinions set out in this presentation and subsequent discussion do
not constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial

instruments or any advice or recommendation in respect of such securities or other financial instruments.

The information contained in this presentation and subsequent discussion, which does not purport to be comprehensive nor render any form of financial or
other advice, has been provided by the Group and has not been independently verified by any party. No responsibility, liability or obligation (whether in tort,
contract or otherwise) is accepted by the Group or any member of the Group or any of its affiliates or any of its officers, employees, agents or advisers as to
or in relation to this presentation and any subsequent discussions (including the accuracy, completeness or sufficiency thereof) or any other written or oral

information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed.

This presentation and subsequent discussion may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and future outlook
with respect to the financial condition, results of operations, capital position and business of the Group. Any such future outlook may involve significant
assumptions and subjective judgements which may or may not prove to be correct and there can be no assurance that any of the matters set out are attainable,
will actually occur or will be realised or are complete or accurate. The assumptions may prove to be incorrect and involve known and unknown risks,
uncertainties, contingencies and other important factors, many of which are outside the control of the Group. Any such future outlook is based on the beliefs,
expectations and opinions of the Group at the date the statements are made, and the Group does not assume, and hereby disclaims, any obligation or duty to

update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change.

The Financial results of the Group can be sourced from the link

https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results



https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results

el

i #
¢ . o
R ~.* :
[ i J%
)

1A% Y Group

Thank You

Merci Webale Murakoze Asante

I&M GROUP PLC

1 PARK AVENUE

1ST PARKLANDS

P.O.BOX 30238 - 00100

TEL: +254 (0)20 3221000
Investor-Relations@imgroup-plc.com
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