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VAN | Group

Eastern Africa’s Leading Financial Partner For Growth

450,000

Branches

Customers

Shareholders

Classification: Public



a4
Regional Footprint VAA | Group

KENYA

1&M Bank Ltd
280,000+ Customers

40 Branches
47 ATMs
1,399Staff

UGANDA

1&M Bank (Uganda) Ltd
75,000+ Customers ™
12 Branches =~
13 ATMs — ]
309 Staff

RWANDA | r—

1&M Bank (Rwanda) PLC
78,000+ Customers

17 Branches

38 ATMs

447 Staff

TANZANIA

I&M Bank (T) Ltd —
23,,000+ Customers —
8 Branches B
11 ATMs MAURITIUS
190 Staff Bank One Limited

48,000+ Customers

7 Branches
10ATMs
417 Staff

Classification: Public
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The operating environment continues to remain challenging

Macro economic factors affecting our region

VAN | Group

‘

e

Growing Geopolitical
tensions disrupting the
world economy

Interest rates remain
elevated - increasing
borrowing costs

Currencies remain
vulnerable due to demand
on foreign currency

Fiscal austerity measures
impacting disposable
incomes

Classification: Public

—

‘
Improving economic
environment in Tanzania

Uganda’s economy
remains resilience despite
several challenges

‘
Mauritius economy

continues to pickup

/ I&M’s Performance \

Profit Before Tax KES

Return on Equity

Digitally Active
Customers

Brand Awareness Score
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A recap of our iMara 2.0 Strategy.... VAR | Group

c
.0
£ Eastern Africa’s Leading Financial Partner for Growth
g
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%3 55 1. Driving Business Growth 2. Building a Resilient Organisation 3. Optimising the operating model
hac
[72]
Q<
'r.é Customer Experience Cultural Transformation Strategic Partnerships Data Analytics
L
£ % growth of new business % of Digitally Active Net Promoter Score T e
> revenue customers

Classification: Public
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Strong growth in our segments despite the difficult operating environment VAA | Group

We remain focused on achieving our strategic ambitions as outlined in iMara 2.0 Strategy

Breakdown of Operating Income
by Segments

Operating Income (Kshs Bn)

29.8

18%

Q32021 Q32022 Q32023

Q32021 Q32022 Q32023

W Net Interest Income ™ Non Interest Income m Corporate and Institutional ~ ® Retail Personal andBusiness = Other Income

v Non-Funded income grew by 21% year on year driving overall operating income.

Retail Segment

v' Retail segment grew by 28% year on year (2022: 20% y/y) on the back continued focus on bringing relevant solutions to our customers;
Corporate Segment
v Corporate segment grew by 27% year on year (2022: 15%y/y) as the Group continues leveraging on its strength in this segment

Classification: Public



Leading to a PBT increase of 10% y/y; PAT up 14%vy/y VAN | Group

Operating Income (Kshs Bn) Profit before Provisions (Kshs Bn)
0 Q3
29.8 12% 15.3
19% 13.7 / Key Ratios
) 250 " 31%
202 y o5 — Cost to income

ratio 49% 45% 45% 48%

Cost of Risk* 2.4% 2.3% 3.3% 2.9%

ROE* 15% 15% 14% 12%

ROA* 2.2% 2.7% 2.3% 2.1%

Q32021 Q32022 Q32023 Q32021 Q32022 Q32023 S
Loan Loss Provision Expense (Kshs Bn) Profit before Tax (Kshs Bn) v Operating income supported by both retail and
10% 114 N : o
o, 0 — o agrouthat 12% mprofichet
° (0] o
/ 3.6 / 8.1 /
28 v  Expenses grew by 29% year on year on the back of
investments in platforms across the Group.
v’ Subsidiaries continue to do well contributing 24% to PBT
(2022:17%)

v Continued challenging macro-economic environment in
Kenya;

Q32021 Q32022 Q32023 Q32021 Q32022 Q32023

Classification: Public



Our Balance sheet continues to expand driven by our focused initiatives VAN | Group

We remain focused on achieving our strategic ambitions as outlined in iMara 2.0 Strategy

Net Loans & Advances (Kshs Bn) Deposits (Kshs Bn)

403
287
79 289
208 y 228
11%
20%
188 /
126 27% 208
48% 175
O,
101 %’
Q32021 Q32022 Q32023 Q32021 Q32022 Q32023
= Corporate and Institutional ® Retail Personal and Business m Corporate and Institutional ® Retail Personal and Business

v Focused efforts to continue diversifying our balance sheet is yielding fruit;

v/ Within the loan book, retail segment growth was 28% (2022: 29%), supported by our digital lending solutions which grew by 87% year on year;

v' We continue to provide relevant solutions to customers, and the increased efforts around brand awareness are bearing fruit as we continue to build the retail
book, while leveraging our strength in the Corporate segment;

Classification: Public



And resulting in an increase of 27% y/y in Total Assets VAR | Group

Total Assets (Kshs Bn) Net Loans & Advances (Kshs Bn) Customer Deposits (Kshs Bn)
27% 24% 31%

| ) | I

544 402
287
437
399 i I I 208 231 239 I 289 308 i I

Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023

v Net loans and advances up by 24% year on year driven by the growth in

each of our segments and subsidiaries; Key Ratios Q32023 FY 2022 Q32022 Q32021

v" Continued focus on deposit mobilization; CASA deposits grew by 56% Loan to Deposit Ratio 71% 76% 72% 73%
year on year; CASA ratio stood at 44% (2022:42%);
Gross NPLs 12.6% 10.5% 10.2% 10.9%
v Increase in the NPLs is reflective of the difficult macro-economic ) )
envirehe Totgl Capital/Total Risk
Weighted Assets 18% 21% 20% 21%
v' Strong capital adequacy and liquidity ratios Liquidity Ratio 48% 46% 47% 49%

Classification: Public



Group Summary Highlights

Classification: Public

Cost of Risk

2.3%

Q3 2022: 2.2%

Return on Equity

15%

Absolute 1%'
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Kenya: 76% contribution to Group Profit Before Tax VAA | Group

Total Operating Income (Kshs Bn) Profit before Provisions (Kshs Bn)
%
0, O, Q3
19% 13/’ 28/’ Key Ratios
Cost toincome
ratio 41% 36% 37% 42%
Cost of Risk* 2.6% 2.3% 2.6% 2.3%
ROE* 16% 18% 16% 12%
ROA* 2.2% 3.1% 2.5% 2.1%
Q32021 Q32022 Q32023 Q32021 Q32022 Q32023 .
*Annualised
.. v Interest income grew by 26% year on year driving
Loan Loss Provision Expense (Kshs Bn) PBT (Kshs Bn) overall operating income and a growth of 6% in profit
4 . 1% isions.
\\\ 204, 30 % before provisions
24°/ v Expenses grew by 26% year on year on the back of
investments in platforms and staff complements to grow
new customer segments efficiently.
v Continued challenging macro-economic environment
leading to higher loan loss provisions
Q32021 Q32022 Q32023 Q32021 Q32022 Q32023
y 4

Classification: Public



VAN | Group

Kenya: 74% contribution to Total Assets

Total Assets (Kshs Bn) Net Loans & Advances (Kshs Bn) Customer Deposits (Kshs Bn)
28% 24% 32%

| v i o 342

395 203
345 177
229
295 | I I I161 I I I I222 I I

Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 Q32023

v Net loans and advances up by 24% year on year as we continue

executing our retail strategy Key Ratios Q32023 FY2022 Q32022 Q32021

v Continued focus on deposit mobilization; CASA deposits grew by 53% Loan to Deposit Ratio 73% 79% 77% 72%
year on year; CASA ratio improved to 39%;
Net NPA 5.9% 2.6% 2.2% 4.1%
v NPLs reflective of the macro-economic environment ) )
Total Capital/Total Risk
v’ Strong capital adequacy and liquidity ratios Weighted Assets 17% 20% 21% 21%
Liquidity Ratio 40% 39% 40% 46%

y &
Classification: Public ¢



Tanzania: 2% contribution to Profit before Tax

Total Operating Income (Kshs Bn) Profit before Provisions (Kshs Bn)

0.8

51/) 102%

40% /

26%

0.4
I ] I
Q32021 Q32022 Q32023 Q32021 Q32022 Q32023
Loan Loss Provision Expense (Kshs Bn) PBT (Kshs Bn)
%
310% -~
) %
243%
0.1
0.0
—
Q32021 Q32022 Q32023 Q32021 Q32022 Q32023

Q32023: PBT Kshs 0.26Bn (Q2 2022: KShs 0.25bn)

Classification: Public

VAN | Group

Key Ratios FY 2022 2232 Q32021
Cost to

income ratio 66% 73% 75% 77%
Cost of Risk* 0.8% 6.5% 0.9% 0.3%
ROE* 4.5% -11% 5.0% 5.0%
ROA* 0.7% -1.7% 1.0% 1.0%
*Annualised

v Improved macroeconomic environment. Operating
income grew by 51% year on year;

v Continued traction on the Kamilisha product (digital
lending), promoting access to financial services

v Cost control measures leading to operational
efficiency - reducing CTl to 66%

v Provisions remain elevated as we remain prudent
despite the improving macro economic environment..




VAN | Group

Tanzania: 7% contribution to Total Assets

Total Assets (Kshs Bn) Net Loans & Advances (Kshs Bn) Customer Deposits(Kshs Bn)
22% 19% 24%

30.0

| 22.9 | I

24.2 23.3

19.4

l39.3
17.2
32.2 3 1.0
27.0 I I I

Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023

v Net Loans and Advances up 19% year on year driven by increased

demand on improved economic activity Key Ratios Q32023 FY2022 Q32022 Q32021
v Deposits grew on increased adoption of Kamilisha; CASA deposits Loan to Deposit Ratio 84% 80% 80% 89%
grew by 44% year on year and contributed 35% to total deposits
Net NPA 15% 11% 11% 7.0%
v Liquidity and capital adequacy ratios adequate (in line with industry Total Capital/Total Risk
average) Weighted Assets 19% 16% 18% 20%
Liquidity Ratio 30% 27% 32% 27%

~ Classification: Public



Rwanda: 12% contribution to Profit Before Tax

Total Operating Income (Kshs Bn)

18%
28%

Q3 2021 Q3 2022 Q3 2023

Loan Loss Provision Expense (Kshs Bn)

0.3

93% -56%

0.1

Q32021 Q32022 Q32023

Classification: Public

Profit before Provisions (Kshs Bn)

35% 14 2% 5 14
Q32021 Q32022 Q32023
PBT (Kshs Bn)
13%
25% I
Q32021 Q32022 Q32023

VAN | Group

FY Q3

Key Ratios 2022 2022 Q32021

Cost to

income ratio 65% 60% 57% 60%

Cost of Risk* 0.6% 1.4% 2.0% 1.0%

ROE* 12.9% 13.9% 14.0% 13.0%

ROA* 1.8% 1.9% 2.0% 2.0%
*Annualised

v" Non-Funded income growth of 38% contributed to a 18%
increase in operating income

v' Loan loss provisions declined by 56% year on year on the
back of recoveries and upgrade of accounts

v Higher Cost to income ratio driven by increase in general
costs, investments in digital infrastructure, and also
impacted by the one-off provision on card fraud




VAN | Group

Rwanda: 13% contribution to Total Assets

Total Assets (Kshs Bn) Net Loans & Advances (Kshs Bn) Customer Deposits (Kshs Bn)
19% 20% 32%

| | = | b

68
28 27
57 56 24 34 34
47 I I I 29 I I
Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023

v Net loans and advances driven by strong demand within SME and

Corporate Banking segments; Key Ratios Q32023 FY 2022 Q32022 Q32021
v Deposits driven by CASA growth of 35% year on year in Business Banking . . o o o o
segment, contributing 85% to total deposits; HOEI D DEREET: (REUE 2 c £l S
Net NPA 2.4% 1.6% 1.0% 4.0%
v’ Liquidity and capital adequacy ratios remain strong, as the entity Total Capital/Total Risk
continues to efficiently deploy the funds Weighte?j Assets 18% 21% 20% 19%
Liquidity Ratio 42% 42% 42% 51%

ClassificatioEXgluges non-controlling interest



Uganda: 3% contribution to Profit Before Tax VAA | Group

Total Operating Income (Kshs Bn) Profit before Provisions (Kshs Bn)

% 4 o 0.3 .
Hae 52/ y Key Ratios Q32023 FY2022 Q32022 Q32021
/ - Cost to income
ratio 82% 90% 92% 108%
0.6 402%
. / . Cost of Risk* 1.1% -7% 2.2% 0.4%
ROE* 3.4% 7.3% -4.0% -38%
Q32021 Q32022 Q32023
ROA* 0.7% 1.2% -0.5% -4.0%
Q32021 Q32022 Q32023
*Annualised
N &
<@ v Net interest income increased by 67% on the back of lending
® and Government securities
Loan Loss Provision Expense (Kshs‘B‘)\ PBT (Kshs Bn)
28‘7 v  Costs increased due to technology upgrade and staff
> complement
173%
/ . v In 2022, there was a one off recovery leading to negative
}9%/' provisions
.
0.0 v Monetary Policy rate maintained at 9.5% as inflation eases,
-570% positive for economic activity
-0.1 0.0

Classification: Public



VAN | Group

Uganda: 6% contribution to Total Assets

Total Assets (Kshs Bn) Net Loans & Advances (Kshs Bn) Customer Deposits (Kshs Bn)
30% 42% 13%
) lo )
22
27 26 7.9 19 -
23 7.0
I I I | I I I

< Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023

™~

v Net loans and advances and deposits have shown strong improvement following the

stabilization of the brand post-acquisition FY Q3 Q3
Key Ratios Q32023 2022 2022 2021
v’ Deposit growth led by CASA mobilization, increasing by 14% year on year,
contributing 81% to total deposits Loan to Deposit Ratio 41% 38% 32% 30%
v Strong capital adequacy and liquidity ratios supporting continued growth of the Net NPA 2.8% 1.9% 19% 11%
Ugandan entity; Additional capital was injected in June 2023 to meet Bank of Total Capital/Total Risk
Uganda requirements Weighted Assets 28% 16% 17% 19%
' Liquidity Ratio 46%  52%  62%  56%

Classification: Public



Mauritius: 7% contribution to Profit before Tax

VAN | Group

Total Operating Income (Kshs Bn)

Operating Profit (Kshs Bn)

4.0
oot 54% y Key Ratios
27 T 26 21% Cost toincome
ratio 64% 67% 71% 66%
Cost of Risk 3.0% -0.2% 0.1% 0.5%
ROE* 17% 14% 10% 13%
Q32021 Q32022 Q32023 Q32021 Q32022 Q32023 ROA™ 1.3% 2.5% 0.8% 0.9%
*Annualised
Loan Loss Provision Expense (Kshs Bn) PBT (Kshs Mn)
- 0.1 15 v Operating income up as a result of a 61% increase in the
. 94% net interest income and 40% growth in non-funded
11 / income
-30%
- > o8 v Loan loss provisions in line with the growth in the loan
-0.1 book (2022 had recoveries)
74%
v Profit before tax supported by the higher operating
0.2 income
Q32021 Q32022 Q32023 Q32021 Q32022 Q32023

Classification: Public




VAN | Group

Mauritius: Balance Sheet

Total Assets (Kshs Bn) Net Loans & Advances (Kshs Bn) Customer Deposits (Kshs Bn)
45% 49% 34%
i | -
16 i 144
81
131
116 117 o o 107
I I I | 57 57

Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023 Q32021 Q32022 FY 2022 Q32023

v Balance sheet growth driven by the execution of the Sub-Saharan

Africa focused strategy Key Ratios Q32023 FY 2022 Q32022
: 3 e Loan to Deposit
v Both deposit and loan growth growing strongly as the entity’s .
appetite for growth resumes; R 20% 23 Sl 2Ee
Net NPA 2.6% 0.3% 2.0% 3.0%
v' Liquidity and capital adequacy ratios remain strong .
Total Capital/Total
Risk Weighted
Assets 18% 18% 20% 21%
Liquidity Ratio 43% 33% 39% 39%

Classification: Public
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GROUP OUTLOOK VAN | Group

v' Positive news from recent announcements from multilateral institutions - extended IMF support for
Kenya, Tanzania and Rwanda; World Bank support for Kenya; - Should aid the tightened conditions and

boost growth into 2024;

v' Boost to the economies, especially Kenya, should lead to improved performance from our customer
base and enhance asset quality

v" The Group remains focused on customer centricity and achieving its strategic ambitions focusing on its
traditional corporate segment, while simultaneously growing its retail base and leveraging on group

synergies

Classification: Public



DISCLAIMER YA | Group

The contents herein have been presented in good faith. The information, statements and opinions set out in this presentation and
subsequent discussion do not constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of any
offer to purchase any securities or other financial instruments or any advice or recommendation in respect of such securities or
other financial instruments.

The information contained in this presentation and subsequent discussion, which does not purport to be comprehensive nor render
any form of financial or other advice, has been provided by the Group and has not been independently verified by any party. No
responsibility, liability or obligation (whether in tort, contract or otherwise) is accepted by the Group or any member of the Group
or any of its affiliates or any of its officers, employees, agents or advisers as to or in relation to this presentation and any subsequent
discussions (including the accuracy, completeness or sufficiency thereof) or any other written or oral information made available or
any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed.

This presentation and subsequent discussion may contain projections, estimates, forecasts, targets, opinions, prospects, results,
returns and future outlook with respect to the financial condition, results of operations, capital position and business of the Group.
Any such future outlook may involve significant assumptions and subjective judgements which may or may not prove to be correct
and there can be no assurance that any of the matters set out are attainable, will actually occur or will be realised or are complete or
accurate. The assumptions may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and other
important factors, many of which are outside the control of the Group. Any such future outlook is based on the beliefs, expectations
and opinions of the Group at the date the statements are made, and the Group does not assume, and hereby disclaims, any
obligation or duty to update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should
change.

The Financial results of the Group can be sourced from the link
https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results

Classification: Public


https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results
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