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- September 2022 | Key Highlights
29% YoY growth in PBT driven by positive performance in all income lines;

C-roup

74% of the Groups transactions were executed through digital channels with 70% digitally active
customers.

I&M Bank was recognized amongst the best in Bank operations category at the Sustainable
Finance Initiatives by the Kenya Bankers’ Association;

I&M Bank, Kenya signed a Credit Risk Guarantee dubbed Nasira for USD 15million with FMO to
facilitate its outreach to MSMEs while the Bank in Rwanda has seen exponential growth in its
MSME customers as it provides support to their businesses.

Introduction of financial literacy session in partnership with FMO and IFDC;

Classification: Public
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- September 2022 | Key Highlights ‘M

i
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KENYA RWANDA

I&M Bank Ltd 1&M Bank (Rwanda) PLC
v' 227,000+ customers v' 75,000+ customers
v" 39 Branches v" 18 Branches

v 56 ATMs v' 35 ATMs

v 1,194 staff v’ 437 staff

Ugande\<_ - . ¥ Kenya
~ \ R '/
= /
_ 4
Rwanda
‘_ -
Mauritius
A
\
\
// B h \
Tanzania <~ \
‘l

V4

TANZANIA

1&M Bank (T) Ltd

v' 25,000+ customers
v' 8 Branches

v 11 ATMs
v' 190 staff
& : &
350k+
Branches Customers

MAURITIUS
Bank One Limited
v" 30,800+ customers
v" 7 Branches
v 10 ATMs
v’ 419 staff

Key Numbers

A

4.0k+

Shareholders

125

ATMs

€ |

UGANDA

1&M Bank (Uganda) Ltd
v 41,600+ Customers
v' 11 Branches

v 13 ATMs

v' 301 staff

2.5k+

Staff
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iMara 2.0 | We are in year 2 of the Group’s 3-year strategy

c
o
B Eastern Africa’s Leading Financial Partner for Growth
‘a
(7]
< e N\ N\ ~
1. Driving Business Growth 2. Building a Resilient Organisation 3. Optimising the operating model
m . o e 0
& d Key initiatives: Key initiatives Key initiatives
g E 1) Geographic expansion 5) FU”di”%’ and Liquid'ity management 10) Core IT infrastructure resilience
0.8 2) Revenue diversification 6) Enhancing Enterprise risk management framework 11) Process efficiency - standardisation and
'go "é 3) Sales Force Effectiveness enhancement 7) Embedding cyber security shared services
= 'E 4) Digital Orchestrator 8) RedeSIgnlng crgdlt risk system§ and processes 12) Leverage Group synergies
5 c 9) Embracing Environmental, Social and Governance
n < Responsibility
. _J N\ _J \. J
& Customer Experience Cultural Transformation Strategic Partnerships Data Analytics
e Design and delivery with customer Transforming to a digital and agile CoIIaborat|ons' to deliver efficient Data driven decision making
e at top of mind culture and profitable growth
w
o . o . . .
) % growth of new business % of Digitally Active Net Promoter Score sl e
& revenue customers

Classification: Public
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iMara 2.0 | Our 3-year strategic aspiration & key focus areas in motion...

KEY FOCUS AREAS OUR TARGETS
Customer Base Growth : o
o) 74%

Ecosystem Banking
Digitally

Active Customers

Partnerships
FinTech and other strategic partnerships

ST RAT EG I C Group Operating Model

+75%

AS PI RATI O N Roll out argjpeerpabtie:;;\r/llig;the Group o
Eastern Africa’s Leading Promoter Score
o o Omni Channel Implementation (‘On the Go’)
Financial Partner for Leading torullldiziatist BRI e

Growth Eiﬂ/" +20Bn

Segment Expansion Profit
MSME and Retail Business Before Tax

Innovation
Digital Orchestrator model ecosystems P + 2 1 %
&)
% Return

On Equity

Regional Growth
Geographical expansion into new markets

Classification: Public



Group Strategy

iMara 2.0 Update

Classification: Public



- Regional Expansion | 19% PBT contribution from regional banking subsidiaries  piLLaR 1: Driving Business Growth

4 N\ 4 I
Profit before tax Total Assets
m KENYA
m RWANDA
TANZANIA
B KENYA
B RWANDA
B UGANDA TANZANIA
B UGANDA
B MAURITIUS
B NON-BANKING
SUBSIDIARIES &
ELIMINATION
Bank One Mauritius is a joint venture.
Contribution to the Group is through share of profit
(g J (g J

Classification: Public



- Revenue Diversification | Steady growth in all our income lines

PILLAR 1: Driving Business Growth

Operating Income

38%

62%

Sep-20 Sep-21 Sep-22
B Net Interest Income B Non-Interest Income

B Fees and Commission ™ Forex Income Other Income

Breakdown of Non-Interest Income

O,
21% 19% 2%
22% 22% 18%

Sep-20 Sep-21 Sep-22

Strong growth in both net interest income(16%) and non-interest income (43%); driven by loan growth and foreign exchange income

Overall contribution from FX income and fees and commissions is steadily improving as various initiatives come to fruition;

Other income includes net income on financial assets at fair value through profit or loss (FVTPL) and rental income. The reduced
contribution in other incomes was attributed to time lag in receipt of dividends from Bank One.

Classification: Public




- Digitization | Continued value creation through our digital channels

s

Digital Transactions

50%

75%

100%

74%

of I&M Group’s transactions were
executed digitally as of September
2022

~N

-
Value of Digital Transactions in KES Mn
208%
1,170
380
L Sep-21 Sep-22

@ Both branch and digital channels showing
steady utilization.

Classification: Public

@ Quantum jump in YoY value of Digital business
transactions;

PILLAR 1: Driving Business Growth

v

Group
<
% Digitally Active Customers
38%
32%
Sep-21 Sep-22 )

@ Increased adoption of digital platforms by our

customers.



Extending Retail Lending | Exponential growth in our retail lending portfolio

7| Unsecured Personal Loans - KES Bn
1.52
48%
1.03
Mar-22 Jun-22 Sep-22

Launched in October 2021
Offered to existing customers through automated lending platform

45 Months

Average Loan Tenor

KES 770K

Average ticket size

PILLAR 1: Driving Business Growth ‘M

Group

v

124%
a5 /
|
Mar-22

Launched in September 2021
Mobile loans

TZS 13K

Average ticket size

Unsecured Mobile Loans - TZS Bn

17.9
842%
1.9
Jun-22 Sep-22

15 Days

Average Loan Tenor

Classification: Public



Total Operating Income

25.0

20.2
16.8

Sep-20 Sep-21 Sep-22

Total Loans and Advances (KES Bn

231.2

207.6

185.7

Sep-20 Sep-21 Sep-22

Classification: Public

Total Deposits (KES Bn)

308.0
288.7

252.8

Sep-20 Sep-21 Sep-22




PILLAR 2: Building a

......| as we continued to rebalance our deposit book and maintain strong liquidity Resillent Organisation

p
Customer Deposit Mix
Sep-20 Sep-21 Sep-22
L ECASA ETERM

@ We continue to rebalance our deposit book

CASA in KES Bn

129

111

Sep-21 Sep-22

(o) Increase in CASA driven by
1 7 /O revamped customer value

propositions

Customer Deposits by Segments

9%

15%
42%
: \

= Premium = Corporate & IB

Business = Personal

@ Customer base remains well diversified across the

different segments

Classification: Public




PILLAR 2: Building a

| The Group maintains strong liquidity and capital positions across all subsidiaries Resilient Organisation

Liquidity Ratios Capital Adequacy

62%

20% 20%
18%
17%

42%

40% 39%

32%

Kenya Tanzania Uganda Rwanda Mauritius Kenya Tanzania Uganda Rwanda Mauritius
B Regulatory Limit  ® Buffer Liquidity Ratio B Regulatory Limit m Buffer Capital Adequacy Ratio
\_ Mauritius has no regulatory limit, ) t Total Capital to Risk weighted assets ratio J

Classification: Public



| We continue to maintain a well diversified portfolio... PILLAR 2: Building a Resilient Organisation

Loans & Advances by Segment Sectoral Distribution of Loans & Advances

55 Mining and Quarrying m 1%
. Energy and Water g"1%*

Agriculture . 307
Tourism,Restaurant and Hotels  a—" o

Transport and Communication m— 8

. . . )
Financial Services m———— 10
1%

Personal/Household  p— 107

19%

Building and Construction e ——— 10
Real Estate  m—— 145
18%

Trade T —— 1/,

Manufacturing e ————————————— )

B Corporate & IB m Business ™ Premium ™ Personal Sep-22 mSep-21

Classification: Public



Gross NPA

11%
10%

Sep-21 Sep-22

Classification: Public

Net NPA

3%

2%

Sep-21 Sep-22

Cost of Risk
1.9%
1.8%
Sep-21 Sep-22

PILLAR 2: Building a Resilient Organisation

Coverage Ratio
57%

53%

Sep-21 Sep-22

v

Croup



Cross border business development initiative e ™

Cost to Income Ratio
48%
/E\ B .
% $2.3M
(c.KES 270M)
Sep-20 Sep-21 Sep-22

Revenue earned through cross border
business development initiatives

@ Improved CIR attributed to 24% YoY growth in total operating
income

@ I&M Uganda now on track contributing to improved CIR

Classification: Public
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Group Financial

Highlights
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- September 2022 | 29% growth in PBT...

Other costs Impairment Staff costs Share of JV profit Net interest Non funded
charge income income

Classification: Public



- September 2022 | ... supported by strong growth momentum

Net Interest Income (KES) | Non-Interest Income(KES) Digitally Active
Customers
16,165m 8,844m 20%
+16% 1 +43% T 0

Net Loans & Advances (KES) Customer Deposits (KES) Transactions from

231bn 3072/3btn 74%

+11% t
i ; Contribution from Regional
Cost/Income Ratio Return on Equity Banking Subsidiaries
o (o)
45% 14% 19%
(o)
Absolute -3% T Absolute 2% T

Classification: Public



Group

Subsidiary

Performance
Highlights
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- Kenya | Economic Review

4 N
Kenya GDP Growth (%) Macro-economic Outlook
7.5%
5.4% 5.1% 5.5% =  GDP expected to slowdown to 5.4% in 2022 and 5.1% in 2023;
= Economic performance in Q2 2022 at 5.2% (Q1 2022: 6.8%), with economic momentum driven by
financial services, transport, whole and retail sectors;

= [nflation remains a key concern globally and locally; The persistent drought, increase in food and
2021 2022F 2023F 2024F fuel prices due to supply side shocks are elevating the pressure on the economy; Inflation
N\ S increased to 9.6% in October 2022;

= Foreign exchange reserves have been consistently declining since the beginning of the year with
s ~N import cover below the desired 4.5 months cushion;
Kenya Inflation Rate (%)

7.4% 6.6% Monetary Policy & Banking Sector
6.1% 970

5.1%
= The CBK increased the policy rate by 75bps to 8.25% at the September 2022 MPC on the back of
elevated global risks;
= Private sector credit growth remains strong at 12.5% as at August 2022; (7.0%: August 2021)
2021 2022F 2023F 2024F driven by manufacturing, business services and trade;

= NPL ratio decreased to 14.2% as at August 2022 (from 14.7% in June 2022), with recoveries seen
in building & construction, manufacturing and transport & communications sectors;

= Banking sector liquidity and capital adequacy ratios remain strong (>50% and 18% respectively);
Source: IMF Outlook, October 2022, CBK MPC September 2022

Classification: Public



- Kenya | Growth trajectory in line with strategic initiatives

P&L (KES Mn)
(" . )
Operating Income Loan Loss Provisions
3,261
18,040
15,206
Sep-21 Sep-22 Sep-21 Sep-22
\ p p p p )
= [Increase in profitability driven by income growth and cost containment - cost to income Key Ratios
ratio improved to 37% (2021: 42%)
Efficiency Ratio (CTI)
= Strong growth in non-interest income (42% y/y); supported by improved forex trading
and fees; enhanced Customer Value Propositions (CVPs) and growth in payment card Cost of Risk
business.
. - . . ROE
= The Bank remains prudent on loan loss provisions in specific sectors on the back of
global and local macro-economic environment. ROA

Classification: Public

Profit Before Tax

8,104
6,255

Sep-21 Sep-22
Sep-21 Sep-22
42% 37%
2.3% 2.6%
12% 16%
2.1% 2.5%




Kenya | Growth trajectory in line with strategic initiatives

Balance Sheet (KES Mn)
4 N 4 N 4 )
Total Assets Net Loans & Advances Customer Deposits
294,916
221,635
160,536
Sep-21 Sep-22 Sep-21 Sep-22 Sep-21 Sep-22
g P ° J g P ° J . P P J
Key Ratios Sep-21 Sep-22
= 10% growth in Loans and Advances supported by MSME product and digital lending 3 -
Loan to Deposit Ratio 72% 77%
= Deposits have grown by 3% y/y with challenges coming from the Government's
borrowing appetite. Continued focus on CASA led to a 15% y/y growth. Net NPA 4% 2%
= The Bank remains well capitalised and liquid to support business growth Total Capital/Risk 019% 019%
Weighted Assets ? ?
Liquidity Ratio 46% 40%

Classification: Public



- Tanzania | Economic Review

4 N
Tanzania GDP Growth (%) Macro-economic Outlook
6.2% o - . o .
2.9% 459 5.2% = GDP expected to slowdown to 4.5% in 2022 and improve to 5.2% in 2023;
. (o]
= The economy grew by 5.4% in Q1 2022 despite external shocks driven by improvements in
agriculture, construction, mining and manufacturing;
» Inflation rate increased by 4.8% in September 2022 (4.6% in August 2022) driven by both food and
2021 2022F 2023F 2024F non-food inflation:
g J
4 . . )
Tanzania Inflation Rate (%)
53% Monetary Policy & Banking Sector
4.5%
3.7% 3.9%
= The Bank of Tanzania (BoT) Monetary Policy Committee (MPC) approved for BoT to continue
reducing liquidity in the market as a way to curb inflation.
= Private sector credit grew by 20.7% in August 2022 (3.2%: August 2021) driven by recovery in the
2021 2022F 2023F 2024F private sector, improved business environment and supportive fiscal and monetary policy
conditions;
L ) = Decline in NPL to 8.9% in Q2 2022 attributed to targeted efforts by BoT efforts to bring down this

to its target ratio of 5%;

Source: IMF Outlook, October 2022, National Bureau of Statistics, Bank of Tanzania, Economic
Review September 2022

Classification: Public



- Tanzania | Focused growth on business opportunities as macro environment stabilises

P&L (KES Mn)
4 ) ) 4 . ) (" . )
Operating Income Loan Loss Provisions Profit Before Tax
253
121
1,171
35
Sep-21 Sep-22 Sep-21 Sep-22 Sep-21 Sep-22
\ p p ) \ p p ) \ p p )
= Operating income support(?d by strong growth in non-fundgd income attributed to Key Ratios Sep-21 Sep-22
enhanced trade lines, forex income and increased card transactions.
e i 77% 75%
= Business growth and continued focus on cost containment, while investing in the digital Efficiency Ratio (CTI) ? ?
platform, led to an improved cost to income ratio. Cost of Risk 0.3% 0.9%
= Prudent approach to provisioning on the back of potential macro challenges increased . .
the loan loss provision to 121m. ROE 5% 5%
ROA 1% 1%

Classification: Public



- Tanzania | Focused growth on business opportunities as macro environment stabilises
Balance Sheet (KES Mn)
/ )
Total Assets Net Loans & Advances Customer Deposits
19,220
19,424
26,996 17,192
S Sep-21 Sep-22 Sep-21 Sep-22 Sep-21 Sep-22
= 19% y/y growth in Total Assets driven by an expanding loan book and investments in Key Ratios Sep-21 Sep-22
Government Securities. . .
Loan to Deposit Ratio 89% 80%
= Customer deposits grew by 24% y/y as a result of focused and deliberate efforts to
grow CASA. Net NPA 7% 11%
= Statutory ratios are well above regulatory thresholds. Total Capital/Risk
. 20% 18%
Weighted Assets
Liquidity Ratio 27% 329%

Classification: Public



- Rwanda | Economic Review

( )

Rwanda GDP Growth (%)

=  GDP expected to slowdown to 6.7% in 2023;

6.8% 6.7% 7.0% . . . .
= Rwandan Economy grew by 7.5% in Q2 2022 driven by strong performance in the industry and
. . services sectors;

= [nflation remains a key concern globally and locally; The persistent drought, increase in food and

10.9%

2021 2022F 2023F 2024F fuel prices due to supply side shocks are elevating the pressure on the economy; headline inflation
N\ S increased to 17.6% in September 2022,
(" . )
Rwanda Inflation Rate (%)
Monetary Policy & Banking Sector
12.1%
8.0% = The National Bank of Rwanda (BNR) increased the policy rate by 150bps from 5% to 6.5% in Q3
. 5.0% 2022.
0.8% - . . .
— = Credit growth declined by 1.2% in June 2022 (June 2021: 7.8%):
2021 2022F 2023F 2024F
= |ndustry NPL ratio dropped to 4.3% as at June 2022 (from 5.1% in June 2021), mainly due to
improved ability to service loans driven by economic recovery.
G J

Source: IMF Outlook, October 2022, National Bank of Rwanda, Economic Review, August 2022

Classification: Public



- Rwanda | Macro environment remains supportive of business growth and strategic initiatives

P&L (KES Mn)
4 , A ~ - A r , D
Operating Income Loan Loss Provision Profit Before Tax
1,140
3,398 309
2,658
160
Sep-21 Sep-22 Sep-21 Sep-22 Sep-21 Sep-22
L ep ep ) S P P ) _ P ° Y,
= Operating Income grew by 28% YoY driven by increase in net interest income (20%) and non- Key Ratios Sep-21 Sep-22
funded income (47%) supported by good product mix.
L. L . Efficiency Ratio (CTI) 60% 57%
= Loan Loss Provision increased on the back of prudent provisioning policy.
Cost of Risk 1% 2%
ROE 13% 14%
ROA 2% 2%

Classification: Public



- Rwanda | Macro environment remains supportive of business growth and strategic initiatives

Balance Sheet (KES Mn)
4 N 4 N 4 ) )
Total Assets Net Loans & Advances Customer Deposits
56,822 27,660 33,534
23,603 28,696
Sep-21 Sep-22 Sep-21 Sep-22 Sep-21 Sep-22
L ep ep ) S P P ) _ P P J
= Continued growth in Total Assets supported by strong loan growth across all segments. Key Ratios Sep-21 Sep-22
» CASA continues to perform well closing at 83% of total deposits. Loan to Deposit Ratio 82% 83%
Net NPA 4% 1%
Total Capital/Risk o o
Weighted Assets oz Az
Liquidity Ratio 51% 42%

Classification: Public



4a
- Uganda | Economic Review vAN
Group

4 N
Uganda GDP Growth (%) Macro-economic Outlook
6.7% . .
5.8% 5.9% = GDP growth projections reduced to 2.5% in 2022. Recent Ebola outbreak could have knock on
effects on the economy and supply chain disruptions.
2.5%
» Inflation increased rose to 10% in September 2022 (highest level recorded since 2012 ) driven by
- increasing food and energy prices.
2021 2022F 2023F 2024F = |ncrease in interest rates of government securities with recent auction of 1 year bill at 15.5%
g J
= Public debt stock increased by 14% y/y in Q3 2022
(" . )
Uganda Inflation Rate (%)
Monetary Policy & Banking Sector
10.3% 9.5%
5.6%
= The Bank of Uganda (BoU) increased the policy rate by 100bps to 10.0% at the October MPC;
2.2% = Private sector credit grew by 9.2% as at June 2022; (6.8%: June 2021);
- = NPL ratio reduced to 5.4% in June 2022 (5.9%: March 2022) as a result of ongoing COVID-19
Credit Relief Measures (implemented in October 2021) and write offs;
2021 2022F 2023F 2024F
G J

Source: IMF Outlook, October 2022, BoU MPC October 2022, Financial Stability Review, June
2022

Classification: Public



Uganda | Focused integration and cross border collaboration starting to bear fruit

P&L (KES Mn)

(" A e —
Operating Income Loan Loss Provisions PBT

1,278 517

Sep-22
I
-104
-599
Sep-21 Sep-22 Sep-21 Sep-22
N b b y, N y, N J
* Operating income growth supported by 26% increase in net interest income on loans Key Ratios Sep-21 Sep-22
and advances.
A i 108% 92%
* New investments in systems and technology as part of the integration process. Efiidisiney Feiio (C1)
; 0.4% 2.2%
» Strong recoveries (KES 242Mn) to date have helped the bottom line. Cost of Risk ° ’
ROE -38% -4%
ROA -4.0% -0.5%

*Sep 21 excludes one-off gain from sale of property of KES 234Mn)

Classification: Public



Uganda | Focused integration and cross border collaboration starting to bear fruit

Balance Sheet (KES Mn)
4 N 4 N 4 ; )
Total Assets Net Loans & Advances Customer Deposits
21,607
22939 18,755
Sep-21 Sep-22 Sep-21 Sep-22 - -
\ ep ep ) \ ep ep ) \_ Sep-21 Sep-22 )
= Growth in Loans and advances supported by disbursements to new customers and Key Ratios Sep-21 Sep-22
leveraging off cross border relationships. . .
Loan to Deposit Ratio 30% 32%
=  Growth in Customer deposits driven by increased customer engagement leveraging the
I&M brand coupled with Workplace banking activations. Net NPA 11% 19%
Total Capital/Risk o o
Weighted Assets oz s
Liquidity Ratio 56% 62%

Classification: Public



- Mauritius | Economic Review

@ N
Matritus GDP Growth (%)

6.1% 5.4% = GDP expected to improve to 6.1% in 2022, on the back of recovery in the economy.

4.0% 4.2%
=  The Mauritius economy grew by 15.9% in Q2 2022 largely driven by manufacturing, construction,
. accommodation and food services sectors;

= [nflation increased by 11.9% y/y in September 2022, increasing for the 3" consecutive month;

2021 2022F 2023F 2024F
g J
4 . . )
Mauritius Inflation Rate (%)
Monetary Policy & Banking Sector
10.2%
6.1% 5 6% = The Bank of Mauritius (BoM) increased its policy rate by 75bps at the September 2022 MPC and a

4.0% e further increase of 100 bps in November to 4.0%.

- . . = Private sector credit growth remains strong at 12.3% as at June 2022; (7.7%: June 2021);

2021 2022F 2023F 2024F
G J

Source: IMF Outlook, October 2022, Care-Edge Ratings, October 2022

Classification: Public



- Mauritius | Macro-economic environment improving and setting stage for business growth

P&L (KES Mn)

Operating Income Loan Loss Provisions Profit Before Tax

2726 - 1,131
2579

-200
Sep-21 Sep-22 Sep-21 Sep-22 Sep-21 Sep-22
g J g ° ° J . P ° J
= Operating income declined due to one-off gain from the sale of Government securities Key Ratios Sep-21 Sep-22
in early 2021.
Efficiency Ratio (CTI) 66% 71%
= Decline in profitability attributed to lower recoveries compared to 2021.
Cost of Risk 0.5% 0.1%
ROE 13% 10%
ROA 0.9% 0.8%

Classification: Public



- Mauritius | Macro economic improving and setting stage for business growth

Balance Sheet (KES Mn)
4 4 . )
Total Assets h Net Loans & Advances A ( Customer Deposits
116,515 56,546
11 ’
5,586 53334 95,265 94,616
S Sep-21 Sep-22 ) S Sep-21 Sep-22 ) \ Sep-21 Sep-22 )
» Loans and advances benefitted from growth on onshore and offshore business. Key Ratios Sep-21 Sep-22
Loan to Deposit Ratio 56% 60%

= Gross NPL ratio of 2.8% as at end of September 2022 remains among the lowest in the
market.
Net NPA 3% 2%

= The deposit book has stabilized as the Bank continues to run down high-cost deposits

as they matured. Total Capital/Total Risk

Weightage Assets

= At the end of the period the Liquidity Coverage Ratio stood at 400% reflecting the Liquidity Ratio
strong liquidity position of Bank and poised for growth.

21% 20%

39% 39%

Classification: Public
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- Summary Highlights | Strong and consistent financial performance in Q3 2022

&

Profit Before Tax Customer Deposits Net Loans & Advances Return on Equity

£
<1

Classification: Public
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Outlook
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iMara 2.0 | We continue to focus on various initiatives to achieve our Targets

KEY FOCUS AREAS OUR TARGETS
Customer Base Growth : o
o) 74%

Ecosystem Banking
Digitally

Active Customers

Partnerships
FinTech and other strategic partnerships

ST RAT EG I C Group Operating Model

+75%

AS PI RATI O N Roll out argjpeerpabtie:;;\r/llig;the Group o
Eastern Africa’s Leading Promoter Score
o o Omni Channel Implementation (‘On the Go’)
Financial Partner for Leading torullldiziatist BRI e

Growth Eiﬂ/" +20Bn

Segment Expansion Profit
MSME and Retail Business Before Tax

Innovation
Digital Orchestrator model ecosystems P + 2 1 %
&)
% Return

On Equity

Regional Growth
Geographical expansion into new markets

Classification: Public
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| I&M Foundation is building a roadmap for our ESG initiatives e T O e

Resilient Organisation

Education & Skills » KES 28Mn - Supporting education and skills \
Empowerment empowerment
. * 111 - Number of high school scholarships provided
Economic D QUALITY GENDER through the I1&M Foundation fund
Empowerment I s o « 15 - Additional university students supported to
M/h\lﬂl |!!| l g complete their undergraduate studies at Strathmore
- University

Environment e KES 57Mn - Committed to a project in partnership
G ET T with Kenya Community Development Foundation to

inculcate a culture of environmental conservation in

13 cue 15, communities in Narok and Kilifi Counties

o * 400 - Hass grafted avocado tree seedlings to
@ ‘:- Palmhouse dairies farmers group
E— * 100 plus - endemic trees planted to support the
reforestation program in Mahebourg Mauritius
* KES 1.2Mn - Supporting conservation of endangered
species of mountain gorillas

Economic )
Empowerment  KES 1.5Mn - S.upportlng.the 2nd phase of Maa
Beadwork social enterprise to provide

" p— environmentally sustainable livelihood through the
POVERTY EQUALITY Maa Trust.

MMI‘ g Y

Classification: Public



| Some of the initiatives driving business growth

Jumia Offer

10% on value Kes 300 Cap
below 3k Value above
3k

Get 10% discount
on spend up to Kes 3,000,

Multicurrency Campaign

Pay with your
Visa Infinite Card &

WATCH

the semi finals of the
FIFA World Cup Qatar 2022™
courtesy of Visa.

> i SIEl€ i 3
3 Major Currenciesis . e

Customers who purchase
the MCY cards in Nov & Dec

22 to get free travel

PILLAR 1: Driving Business Growth

Visa Infinite Credit Card Campaign

VISA 2“:{:.‘_'2:‘585‘;"

Worldwide Partner

a

visa

-
- WA | 0o

Top 2 customers to have:

1. Carried out 4 transactions & above

en
it all to have it all
What now

Classification: Public

I&M Brisk Campaign

REDEFINING REGIONAL BANKING

1&M Bank Account in 3 countries.

Service Guarantee

1& % ayanltl

gcmco

The BANK bold enough to give you
a Service Guarantee for Local (RTGS)
and International Transfers done via
1&M On the Go. Should we fail to

e will compensate you.
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The contents herein have been presented in good faith. The information, statements and opinions set out in this presentation and subsequent discussion do not constitute a
public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or
recommendation in respect of such securities or other financial instruments.

The information contained in this presentation and subsequent discussion, which does not purport to be comprehensive nor render any form of financial or other advice, has
been provided by the Group and has not been independently verified by any party. No responsibility, liability or obligation (whether in tort, contract or otherwise) is accepted
by the Group or any member of the Group or any of its affiliates or any of its officers, employees, agents or advisers as to or in relation to this presentation and any
subsequent discussions (including the accuracy, completeness or sufficiency thereof) or any other written or oral information made available or any errors contained therein
or omissions therefrom, and any such liability is expressly disclaimed.

This presentation and subsequent discussion may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and future outlook with respect to the
financial condition, results of operations, capital position and business of the Group. Any such future outlook may involve significant assumptions and subjective judgements
which may or may not prove to be correct and there can be no assurance that any of the matters set out are attainable, will actually occur or will be realised or are complete
or accurate. The assumptions may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and other important factors, many of which are
outside the control of the Group. Any such future outlook is based on the beliefs, expectations and opinions of the Group at the date the statements are made, and the Group
does not assume, and hereby disclaims, any obligation or duty to update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions
should change.

The Financial results of the Group can be sourced from the link https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results

Classification: Public


https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results

Classification: Public

THANK YOU

WE ARE ON YOUR SIDE

I&M Group Plc

1 Park Avenue

1st Parklands

P.O. Box 30238 - 00100

Tel: +254 (0)20 3221000
investor-relations@imgroup-plc.com



