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Eastern Africa’s Leading Financial Partner For Growth

KENYA

I&M Bank LIMITED
v' 210,000+ customers
v' 39 Branches

v 54 ATMs
v’ 1,157 staff

% TANZANIA

I&M Bank (T) Limited
v' 17,000+ customers
v" 8 Branches

v 9 ATMs

@8 RWANDA

I&M Bank (Rwanda) PLC
v' 65,000+ customers

v' 18 Branches

v 33 ATMs

SR MAURITIUS

Bank One Limited

v' 35,000+ customers

v" 8 Branches

-

v 10 ATM
v 18z st Y 424 staff v 324 staff
GINAG) \
86 123 Over 400k Over Over 3.5k
ATMs Customers 2.5k Staff Shareholders

k Branches

== UGANDA

I&M Bank (Uganda) Ltd*
v' 75,000+ Customers
v 14 Branches

v 17 ATMs

v’ 314 staff

)




Our Group results represents all entities

ﬂ&M Group Plc Entities

|&M Group Plc (company)
+I&M Bank Group - Kenya
+|&M Rwanda Ltd

+I&M Uganda Ltd

+Bank One Ltd

+I&M Realty

+I&M Burbidge Capital Ltd
+I&M Capital Ltd

+Giro Ltd

7

e

/

/@M Bank Group - Kenya

|&M Bank Kenya Ltd (Bank)
+ |&M Bank Tanzania Ltd
+ |&M Bancaassurance

Intermediary Ltd

+ Youjays Insurance Brokers Ltd

/
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Key Highlights




Improved macroeconomic environment in 2021 across our markets a

Tail Winds

East Africa economies saw a rebound in activity
with easing of lockdown down measures.

Central bank policy rates held steady for
most countries supporting credit growth.

Region was resilient as COVID-19
vaccination rollout campaigns aimed at
vaccinating a majority of the population

Economic
Rebound

Monetary
Support

COVID-19 Impact &
Vaccination rollout

Currency
Depreciation

Rising
Fiscal
Debt

v

Group

Head Winds

A resilient US dollar combined with softer
global commodity prices (except for oil) and
lack of global travel to SSA impacted SSA
national currencies negatively

The most countries experienced an
uptick in inflation levels as a result of
supply chain disruptions

Covid-19 outbreaks have impacted
economic activity, weighing on tax
revenues, even as public expenditure
pressures have risen with demands for
additional healthcare spending and
stimulus.



Consistent performance - FY 2021

g~

Shareholder Value

il

Financials

Funding & liquidity

-

Return on Equity 12% (2020 - 10%) A

Earnings per Share Kshs 4.92 (2020 - kshs 4.88) A

Dividend Per Share Kshs. 1.50 (2020 - kshs 1.13) A

Total Assets Kshs 415Bn - 16% A

Net Loans and Advances Kshs 211Bn - 12% A

Profit Before Tax Kshs 12Bn-13% A

Net Promoter Score 74% (2020 - 34%) A

Cyber Risk Maturity score 82% (2020 - 75%) A
Regional Subsidiary PBT Contribution 13% (2020-14%)

Deposits Kshs 297Bn 13% A

Total Capital Adequacy Ratio 21% (2020 - 22%)

Liquidity Ratio 52% (2020 - 50%) A

v

Group
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Group Strategy
iMara 2.0




iMara 2.0: 2021 marked the first year of the Group’s 3-year strategy

Aspiration

Strategic Pillars
And initiatives

Enablers

KPls

Eastern Africa’s Leading Financial Partner for Growth

N 7 e
1. Driving Business Growth 2. Building a Resilient Organisation 3. Optimising the operating model
Key initiatives: Key initiatives Key initiatives
1) Geographic expansion 5) Funding and Liquidity management 10) Core IT infrastructure resilience
2) Revenue diversification 6) Enhancing Enterprise risk management framework 11) Process efficiency - standardisation and
3) Sales Force Effectiveness enhancement 7) Embedding cyber security shared services
4) Digital Orchestrator 8) Redesigning credit risk systems and processes 12) Leverage Group synergies

9) Embracing Environmental, Social and Governance
Responsibility
2 A\ N

Customer Experience
Design and delivery with customer

at top of mind

Cultural Transformation
Transforming to a digital and agile
culture

Strategic Partnerships
Collaborations to deliver efficient

and profitable growth

Data Analytics
Data driven decision making




Our 3-year strategic aspiration and key focus areas are in motion... a

Group

Aspiration Targets Key Focus Areas
/ Customer Base Growth
o Ecosystem Banking
+21%

Return On Equity Segment Expansion
MSME and Retail Business

2 B

Eastern Africa’s

Omni Channel Implementation (‘On the Go’)
+20 Bn Leading to full digital distribution capability

Profit Before Tax

Innovation
Leading Fina nCiaI Digital Orchestrator model ecosystems
Partner for Growth 920% Regional Growth
Transactions Done digitally Geographical expansion into new markets

Group Operating Model
Roll out and embedding of the Group Operating Model

Partnerships
FinTech and other strategic partnerships




Driving business growth through geographical expansion

/ PBT

Bank One ®m Uganda ™ Tanzania @ Rwanda M Kenya

/

Balance: Non-banking subsidiaries & elimination

/ Total Assets

Bank One mUganda ™ Tanzania M Rwanda M Kenya

/

v

Group

/ Shareholders Funds

Bank One mUganda ®Tanzania BRwanda ™BKenya

/




Driving business growth through revenue diversification

New business offerings

I.)L
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New Product Offering
» Offshore Products: Collaboration between I&M Capital and

Customer base

o

=\ Kshs +700 Mn BaPk t.C)lne ’Eto provide access to offshore products for
y Wealth ” Assets under potential customers.
anagement by Management .
I&M Capital Money Market Funds
* Bond Leverage Product
2200+ Revenue From New Businesses (Kshs '000)
! 300 269
—p— N MSME Cust
nD % ew ustomers 250
MSME s 200 156 192
Banking in I&M o 150 oy 122
Rwanda 72/0 growth 100 68 82
5 g 19 31 % - I I
] - m un 1 I I

Jan Feb March Apr May June July Aug Sept Oct Nov Dec




Driving business growth through digitization

/ New business offerings

Digital unsecured
loans

£

Digital Onboarding
Solution

)

6,

Universal Payment
Solution

o)

v" The Groups recognizes the need to reward its
customers. In Kenya, the loyalty points
programme has been revamped to be easily
accessible through mobile banking App OTG.

v The Group’s Culture Transformation
Programme, dubbed PAMOJA, is aimed at

enhancing our “Customer First” philosophy
through our common behaviors.

v

Group

~79%

of I&M Group’s transactions were
executed digitally in 2021, with a
transaction value of ~Kshs 543Bn

Channel Distribution

2020 2021

Branch Branch !
25% 20%

Is

Channels
75%




Driving business growth through digitization

New Digital Initiatives

Digital unsecured

loans
Launched in Oct 2021

115

Number of loans

Kshs. 113n
Disbursed

£

I&M On the Go(OTG) Bank’s

redesigned app and web platform
Launched in Oct 2021

Over 10K

Registered Customers

Kshs. 20Bn

transacted via OTG

Mobile Lending
Launched in Sept 2021

128K

Active Customers

Kshs. 158Mn
Disbursed

WhatsApp Banking
Over 1.5K

Registered Users

Kshs. 305Mn

Transacted

WhatsApp Banking
Over 1K

Registered Users

£

Digital on boarding
Launched in Dec 2021

Universal Payment
Solution (POP)
Over 54K

Number of Transactions

Over 8k

Registered Customers




Driving Business Growth | Leading to consistent growth in our performance metrics “M

Group

Loans (Kshs Bn)

Total Operating Income (Kshs Bn) Total Assets (Kshs Bn)

S

o4 24

Dec-20 Dec-21

Dec-20 Dec-19 Dec-20




Building a resilient organization

qa

v

Group
(- ® N7,
=2 /NG
Improved Focused drive to Defined roadmap for Enhanced risk management framework and
Liquidity lower cost of funds ESG initiatives investment in cyber security tools D

Group liquidity ratio

Liquidity Ratio Core Capital Ratio

57%
49%

48% 16% 16%

Uganda

14%

Tanzania Mauritius Rwanda

Kenya Uganda Mauritius Tanzania

+30%

growth in CASA driving down cost of funds

Total Capital Ratio

18%

17% I

Kenya

21% 21% 21%

19%

Tanzania

16%

Uganda

Rwanda

Mauritius Rwanda Kenya



Building a resilient organization through our sustainability & ESG initiatives across The Group o

ND
POVERTY

()

Economic
Empowerment

Enabling
Givin -
g ~]
Education and
Skills
Development

7 87%

GENDER
EQUALITY

GOOD JOBS AND 1 CLIMATE 15 LIFE
ECONOMIC GROWTH ACTION ONLAND

The Group remains committed to mitigating direct social and
environmental impacts and managing indirect impacts, while
continuously working to integrate environmental, social and broader

governance factors into its core business operations across all its
subsidiaries

v

Group

2% of I&M

Kenya's PBT
(Kshs 206Mn) 11

Allocated for I&M Foundation
activities to drive our environmental
& social sustainability initiatives

Survival rate of
trees planted

Learning institutions
in Narok installed
with energy saving
jikos;

579

Maasai women empowered to
increase their household income

16

Additional university students
supported to complete their
undergraduate studies

125

Number of scholarships provided
through the I&M Foundation fund

23

Households in Kilifi region trained
on making fireless cook stoves (11
already using)

Supported food relief programs through our partners

%



Optimizing the operating model

o

o
B

[ ]

&

Improved process efficiencies
Standardization of
operations, systems and
processes across its
subsidiaries in the region

Increased investment
in infrastructure
resilience for better
risk management

Implementation of the Future
State Enterprise Infrastructure
program for better service uptime
and new AML system to ensure
compliance with risk monitoring
frameworks.

Leveraging Group
synergies through cross

border business
development initiatives/

CIR Trend

Group Staff Numbers
2536

VAN

Group

Kshs 2.0Bn

invested in technology in 2021
(Capex & Opex)

Increased CIR is related to
investment in technology, the
shared services centre and
rebranding and integration of I&M
Uganda. The benefits of which are
expected in the future.

(Excluding Uganda: CIR - 43%)

$130M

Booked as cross-border business
across the regional entities
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Subsidiary
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Kenya - Highlights

/ Macroeconomic review
< 9% GDP Growth in Q4 2021 (-2% Q4 2020);

+»» Accelerated roll out of vaccinations and lifting of the pandemic control measures;

+» Supportive monetary policy: Private sector credit growth of 9% in the year

/

+/5%

of the Bank’s transactions

were executed digitally in
2021.

New Digital Initiatives

£

I&M On the Go(OTG)

80%

70%

60%
Digital Unsecured

) 50% 47%
Bank’s redesigned app Loans

and web platform Launched in Oct 2021 40%
Launched in Oct 2021

30%

115

. 'ct)vedrclotK Number of loans 20%

egistere ustomers
° Kshs. 113Mn
KShS. ZOBn Disbursed 10%

transacted via OTG

0%
2019

34%

2020

NPS Score

74%

2021

v Upgrade of the card
management system resulting
in improved system stability &
customer experience

v'Upgrade of AML systems

v’ Setup of Shared Services
Centre

v Continuous investment in
Cyber security tools

v’ Successful rollout of Cultural
Transformation Programme

)4
dl



Kenya - consistent growth amidst a challenging environment

Statement of Comprehensive Income

Total Operating Income

Dec 21 vs Dec 20
Y-Y % A

Operating Expenses

Profit before Loan Loss Provisions

Loan Loss Provisions

Profit before Tax

. . . Dec-21
Statement of Financial Position

Kshs Mn
Total Assets 307,802

Dec-20
Kshs Mn
283,569

Dec 21 vs Dec 20
Y-Y % A

Net Loans & Advances 162,146

149,675

Deposits 228,031

218,153

Shareholders Equity 51,920

52,324




Kenya: decline in gross NPL on prudent loan management

Gross NPLs (Kshs Bn) Loans Loss Provisions (Kshs Bn)

20
19 19

Dec-20

A@
Net NPA

Coverage Ratio

Cost of Risk

21

Q/
al



Tanzania: Improved performance amidst cautious optimism

PBT (Kshs Bn)

0

0.4 0.4

Total Operating Income (Kshs Bn)

@

ﬁ

Dec-20 Dec-21

Loans (Kshs Bn)

@ [
. 17

15 5

Dec-20

Assets (Kshs Bn)

29 24

Dec-20 Dec-21

Deposits (Kshs Bn)

Dec-20 Dec-21

Equity (Kshs Bn)

o

3.9
3.5

Dec-20 Dec-21




Mauritius: Improved bottom-line on loan loss recoveries in a challenging operating

environment

PBT (Kshs Bn)

14

Total Operating Income (Kshs Bn)
<D

4.0 4.0
3.6

Loans

(Kshs Bn)

sets (Kshs Bn)

Dec-19 Dec-20 Dec-21

+2%
N2y
15

117

Dec-21

Deposits (Kshs Bn)

133 132.2 ’

971

Equity (Kshs Bn
—(0— h‘—;

9.4 9.5

Dec-20 Dec-21




Rwanda: Strong performance supported by business growth and positive macros

PBT (Kshs Br Loans (Kshs Bn Deposits (Kshs Bn)
R e [
1.0

I 0.9 19 27.4

Dec-20 Dec-21 Dec-20 Dec-21

Total Operating Income (Kshs Bn)

G 8

34 0

4.6




Uganda: Focus on integration to gear business towards growth on strong =
fundamentals

¢ Group results include 8 months period post acquisition

* Integration efforts focused on loan book review and alignment with the Group
systems and processes;

nibX
~ o

Total Assets Shareholder Funds Loss before tax

Kshs. 23 Bn Kshs. 3.3 Bn Kshs. 0.59Bn

©

Loans

Kshs. 6.3 Bn




Banking Subsidiary Ratios

Key Ratios

Gross NPA

Tanzania

2021 2020

Rwanda

2021 2020

3.6%

Mauritius

2021
3.2%

2020

Net NPA

0.0%

0.6%

Loan to Deposit

82.6%

57.2%

Cost to Income Ratio

59.2%

67.1%

ROE

15.7% 10.9%

11.6%

ROA

2.0% 1.2%

0.9%
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I&M Group PLC - PBT up 13% excluding I&M Uganda W\

Dec 21
Statement of Comprehensive Dec-21 Dec-20 Scec 28’ > Comments

Income
Kshs Mn Kshs Mn Y-Y %

Attributed by growth in loan book, increased income
Net Interest Income 15,600 34% from investment in government securities and reduction
of interest expenses
Marginal increase due to reduction in loan processing
fee, foreign exchange and trading income

Non-Funded Income 8,637 1%

Total Operating Income 24,237 22%

Cost growth due to increased investment in digitization

. o,
Operating Expenses 10,134 33% and staff in key support areas.

Profit before Loan Loss
Provisions

Loan Loss Provisions 2,473 70%

14,013 15%

Increased provisions to cater for facilities still impacted
to COVID 19

Profit before Share of JV 11,630 2%

Bank one bounced back during the year on account of

1 (o)
Share of Profit/(loss) from JV (679) 181% bad debt recoveries

Profit Before Tax 10,952 13%

Loss in Uganda - Driven by resizing and consolidation of Uganda

Profit Before Tax including
Uganda




I&M Group Plc - Steady balance sheet growth

Statement of
Comprehensive Income

Cash & Bank Balances

Dec-21

Kshs Mn
25,746

Dec-20

Kshs Mn
19,403

Dec 21 vs
Dec 20
Y-Y %

42%

g

Group

Comments

Cash balances reflective of strong liquidity

Investments & Placements

125,446

101,588

24%

Loans & Advances (net)

210,620

187,391

12%

Loans growth due to increase lending and Kshs. 6
billion contribution by I&M Uganda.

Other Assets

51,548

49,901

3%

Total Assets*

415,181

358,284

16%

Customer Deposits

296,746

262,681

13%

Customer deposits growth due to increased
focus on CASA deposits.

Borrowings

19,546

14,773

32%

Borrowing increase largely due to Tier Il debt
from IFC to support SME sector.

Other Liabilities

23,370

12,767

99%

Total Liabilities

341,663

290,221

18%

Shareholders' Funds**

69,593

64,189

8%

* *Total Assets excluding Uganda - Kshs 392Bn
*  **Excludes non-controlling interest




Our loan book has grown on the back of increased business activity WA

Segmental Distribution of loans and Advances (Kshs Bn) Loans Sectorial Distribution

Personal Banking
Others

Premium 5%
Banking 16% .
5% Manufacturing
25%
Business services
8%

Busin.ess Transportand
Banlilng communication Wholesale and
20% 7% retail trade

19%

Corporate Real estate

Banking 15% N
70%
=~ Building and
Agriculture construction
4% 6%

Other include Finance and Insurance, Mining, Electricity and Water




Decline in NPLs: The Group remains prudent in its operations a
P P P VAN

Group

Gross NPLs (Kshs Bn) Loans Loss Provisions (Kshs Bn) Coverage Ratio

67%

59% I

Dec-19 Dec-20

Cost of Risk

1.3%

0.4% .

Dec-19 Dec-20

31



. i . . . ey a
Key ratios - reflect a continued strong financial position C%s Va |

Key Ratios

Capital & Liquidity
Liquidity

Total Capital to total risk weighted asset ratio

Loan to Deposit Ratio

Efficiency

Cost/Income Ratio
Asset Quality

Net NPA

Gross NPA

Cost of Risk

Returns

Return on Equity

Return on Assets
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The Group’s Outlook




Outlook: 2022 Success indicators

GDP

10.0%

ool ol oo

-5.0%
-10.0%

-15.0%
SSA Kenya Mauritius Rwanda Tanzania Uganda

2020 m2021E ®2022F

Inflation

11.0%

9.0%

7.0%

5.0%

3.0%

il FHN i

-1.0% Kenya Mauritius Rwanda Tanzania Uganda
2020 m2021E m2022F

Tail Winds Head Winds

Geo Political

Economic . .
Issues impacting EA

Rebound in EA
Region

Increased
Trade Activity

Slow down in
COVID-19

Entrench the financial services in the customer’s operations
while making it as convenient as possible for them to do
business.

Target NPS score +75%

Focus on growing regional business and aligning all entities with
the Group's strategic focus.

Continued investment in digital innovation and platforms
in our journey towards transformation
65% active Customers On Digital Channels 85% of
transactions through digital channels



Achievements in the year across the Group “M

F SME FINANCE De"'MaAi?f&

2020 Global
MERGERS & ACQUISITIONS Trade

FIRST Review

in the category

I&M Rwanda ! ?1HRN(IME:‘;;!;EFI:|35-J\ Flow)
“Product Innovation of the . Bank One - Best Trade
Year” by SME Finance Forum 1&M 53“7'6“@‘3 Finance

Cayita[

(7

cfi ..
AWARDS
2021

The Banker
INNOVATION IN

DIGITAL BANKING
Best Bank (2021) in P — : AWARDS 2021

Rwanda” by CFI.co

Bank One - Best Mass Bank One - Private Bank
Affluent Banking Offering In Mauritius
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Summary Highlights

il

Profit Before Tax
Kshs

12 bn
+13%I

Customer Deposits
Kshs

297bn

+13%I

Net Loans & Advances
Kshs

211bn
+12% 1

Group

Return on
Equity

12%
+2% t (Absolute)



Appendix




Our Organization Structure...The Group includes banking and non-banking entities

i ) Our Company & Group Results I
&M Group PLC J represents all entities .
BCR Investment Co. Ltd
100% I
== == == = S = LT )
I&M Realty I1&M Burbidge Capital I&M Capital Ltd Bank One Ltd I&M Bank Ltd I1&M Bank (Rwanda) Plc I&M Bank (Uganda) Ltd I
Ltd Ltd % o
| L 100% 50% 100% 0.47% 90%
. &M Burb"ﬁz Capital (U) Investment & Mortgages I&M Bank (T) Ltd I&M Bancassurance Intermediary Ltd .
I 100% Nominees Ltd 77.80% 100% )
. W enyo [ I&M Foundation } I
. Tanzania :
= Rwanda ’
I s Mauritius Youjays Insurance Brokers Ltd I
. BB Uganco ! e 100%
g I&M Group Plc is listed on the Nairobi Securities Exchange (NSE) and .
a I&M Bank (Rwanda) Plc is listed on the Rwanda Stock Exchange Limited (RSE) * Formerly Orient Bank Ltd =



Our Organisation Structure - 1&M Bank Kenya has the following entities:

T
1&M Group Plc
I&M Bank Ltd
100%
Bank Group
> Results
| |
I&M Bank (T) Limited I&M Bancassurance Intermediary Ltd & Kenya
100% Tanzania
77.80%
Youjays Insurance Brokers Limited
100%




Disclaimer

The contents herein have been presented in good faith. The information, statements and opinions set out in this presentation and subsequent discussion do not constitute
a public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or
recommendation in respect of such securities or other financial instruments.

The information contained in this presentation and subsequent discussion, which does not purport to be comprehensive nor render any form of financial or other advice,
has been provided by the Group and has not been independently verified by any party. No responsibility, liability or obligation (whether in tort, contract or otherwise) is
accepted by the Group or any member of the Group or any of its affiliates or any of its officers, employees, agents or advisers as to or in relation to this presentation and
any subsequent discussions (including the accuracy, completeness or sufficiency thereof) or any other written or oral information made available or any errors contained
therein or omissions therefrom, and any such liability is expressly disclaimed.

This presentation and subsequent discussion may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and future outlook with respect to
the financial condition, results of operations, capital position and business of the Group. Any such future outlook may involve significant assumptions and subjective
judgements which may or may not prove to be correct and there can be no assurance that any of the matters set out are attainable, will actually occur or will be realised or
are complete or accurate. The assumptions may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and other important factors,
many of which are outside the control of the Group. Any such future outlook is based on the beliefs, expectations and opinions of the Group at the date the statements
are made, and the Group does not assume, and hereby disclaims, any obligation or duty to update, revise or supplement them if circumstances or management’s beliefs,
expectations or opinions should change.

The Financial results of the Group can be sourced from the link https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results



https://www.imbank.com/about-us/i-and-m-holdings/investor-relations/financial-results

hank You

I&M GROUP PLC

1 PARK AVENUE

1ST PARKLANDS
P.O. BOX 30238 - 00100
TEL: +254 (0)20 3221000

Investor-Relations@imgroup-plc.com
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